
Special Village Board Meeting
Wednesday, June 11, 2014 - 2:00 p.m.

A special Village Board meeting was held on the above date at
2:00 p.m. with the following members present:

PRESENT: Mayor Patricia Abato
Trustee Frank Hagen, Trustee Jo Meegan-Corrigan
Trustee John Meehan

ALSO PRESENT: Virginia Menschner, Village Clerk
Terry Rice, Village Attorney

ABSENT: Trustee Matthew Byrne

This meeting is a continuation of the meeting of June 9.

The Mayor said she did some research on CNA. They are equivalent
to a Chubb. If anybody knows Chubb Insurance. It is a good
insurance company and it is right around the same lines. CNA
actually does an enormous amount of municipality insurances for
big cities - Yonkers, New Rochelle. Somebody said they never
heard of them in the public sector. The Mayor said yes. Public
sector big. Trustee Meegan-Corrigan said she didn’t go out to
market and check them out. The Mayor said she did. They also have
the city of Poughkeepsie, the city of New Haven, they have New
Paltz, New Windsor, Greenburgh, Elmsford, Pelham Falls. So they
do have a lot of municipality programs. Trustee Meegan-Corrigan
said that are a full service. The Mayor said that are a full-
service. They have the A+ rating and they are $5000 less than
CLG. Now, she just got off a call from Pete Crotty and she was
asked to be apprised this morning that CNA has upped their
umbrella. So he is supposed to be on his way to talk to us. From
what she understands they have upped it to 15 million, so they
have given 10 million extra on the umbrella. So they are $5000
less and they have upped the umbrella to 15 million instead of 5
million. CNA said they want in. To show that they want our
business and at the same price they will add the extra umbrella.
So that is where we are with the three. The Mayor said she has to
say that Travelers, in talking to our staff and people who have
to deal with them to settle claims, tells her that they go above
and beyond and they have settled some claims for us, and she
thinks Virginia can attest to this, have settled claims for us
that ordinarily really shouldn’t have been looked at. So they



have paid out on things that an insurance company that we don’t
have an established relationship with probably wouldn’t. 

Attorney Rice said he wanted to tell a short story about
Travelers coverage. He said he is representing the village of
Otisville for Travelers on a claim that there is a dispute on
with the fire district and the fire department disciplining
people. The claimant brought a combined Article 78 for which he
would not have coverage ordinarily and a 90A3 contribution due
process claim. Attorney Rice said on move to dismiss the court
basically said there are factual issues and we are not dismissing
anything but your damage claim should be a separate action if you
want to go ahead and bring that. Ordinarily he thinks an
insurance company would say okay, we are going to cover the new
damage action and municipality you are on your own on the Article
78. They said they would cover on the Article 78 too. So that is
typical for them. The Mayor said so there is actually Travelers
which would be a $15,000 difference - there would be an
additional $15,000 above CLG and it would be a $20,000 difference
between CNA. Trustee Hagen said the difference in what. The Mayor
said the dollars and cents - it would be $15,000 more than CNA,
which is the next and then CLG it would be $20,000 more. So she
said she thinks it is our decision to make whether we believe
that the $15,000 is going to buy our own insurance because of the
way that Travelers has had a relationship with us and we have had
a very good relationship with them. Or we should go and save a
little bit of extra money taking and running the risk with CNA
which seems to be an A+ rated insurance company but we really
have nobody else that has had to settle claims with them so we
don’t really know. Or we can go with CLG - again the same story
as CNA and $5000 more. 

Trustee Meegan-Corrigan said when she went up to mark it on this
company none of it came back with matching our Village
particulars. They don’t match industry-wise to any of it. She
said she went out and said match me with this company - so it is
water, sewer, fire, police department, zoning board - everything
that we have in the Village. She said that she put that criteria
in and said find me matching companies that this - find me
matching villages from municipalities that this company holds.
And it came back with nothing. Attorney Rice said he knows they
have something. Trustee Meegan-Corrigan said they are not full-
service.
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Trustee Hagen said we used to have CLG. How come we stopped and
got the new guys. The Mayor said here is why it was looked at.
Glen Wilson had a motorcycle accident and there was a claim
against the Village and when the case was - when the Village met
with the insurance carrier the insurance carrier did not
represent us very well. The agent, the broker. Attorney Rice said
it wasn’t the carrier. It was the broker. Trustee Hagen said it
was the broker who we met the same day. He didn’t represent the
Village properly? The Mayor said and the payout was much more
than it really should have been because they misrepresented us.
Trustee Hagen said that as a result of that you didn’t want this
company anymore. The Mayor said so we decided that we would go
back out - we went back out and we solicited new bids for
insurance and that is when Scirocco came on board with the lowest
bid with Travelers. Trustee Hagen said that is who you have now.
The Mayor said correct. Trustee Hagen said he is trying to put it
together. The Mayor said Travelers and Scirocco came and they put
in the lowest bid. It was Travelers. CLG came in higher than
Scirocco. So we ended up changing over to Scirocco and they got
us Travelers and we have been with them ever since. Now the good
news - she will give them the good and bad. There is good news
and there is bad news. The good news is that we are $40,000 - our
insurance is $40,000 less than last year. That’s the good news.
Trustee Hagen said this is Scirocco. The Mayor said under
Scirocco Travelers. So the good news is that they dropped our
premium $40,000. The bad news is that Workmen’s Comp, Perma,
which has nothing to do with Travelers or Scirocco, raised our
Workmen’s Comp insurance because we had a lot of claims to
$435,000 which is approximately $60,000 more this year than it
was last year. The even more bad news is that Tom did not budget
appropriately for it. So that being said, we have to make up that
difference. Trustee Hagen asked what is the shortfall. The Mayor
said the shortfall is $55,000, she believes. The Village Clerk
said she told the Mayor that she is doing a survey of all the
vehicles. The Mayor said here’s the thing. We are saving on the
liability. If we go with the CNA it will be plus about $8000.
That’s how much to make up that deficit in the budget. If we go
with CLG we are minus a thousand dollars. And if we go with
Travelers it is $15,000. And the good news is that we have things
coming into the budget that we did not budget for such as
Brooker’s building which is $30,000. We have the $12,000 from
Orange Avenue which we didn’t know that we were getting. So it’s
not as though we can’t cover it. She said she thinks that we just
have to be very careful in who we pick so that we know that our
Village is safely insured. And that is where - Trustee Hagen
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asked if we had any record or anything that CLG did in the last
couple of years that is not obvious. Would you know that? The
Mayor said as well as CNA. Neither one of them do we know
anything about.

Trustee Hagen said Travelers said he is coming down $40,000. Was
he higher than that? Was he just waiting to see what the other
companies were going to do? He said he is just curious. They
start competing with each other. Well I can do this and I can do
that. So they may have given us the break anyway. The Mayor said
what happened was that it is out of their control. That’s what
Travelers says. So Scirocco went back to Travelers and said hey,
look. These people appreciate the relationship you have with
them. We want to keep their business because we have a good
relationship with them. So what’s the bottom line. They said we
can’t do anything. They called them back again and said look, we
really need to have something in good faith for these people.
They have been good to us. They have stayed with us for several
years. Customer loyalty. And at the eleventh hour, which
insurance companies are known to do, just like CLG and CNA did,
they said they would drop it $40,000. The Mayor said she had them
go back again and that’s the bottom line for Travelers. Travelers
is not going to go down another dime. So that $240,000 is solid.
CNA is $211,000. Trustee Hagen said he is looking at it. He said
we will just do this to keep them in the loop and then we will
zap this up later. The Mayor said they can’t do that. Once you
sign on. 

Mr. Crotty showed up at this point, along with Mr. Gallagher. The
Mayor said she got his e-mail and she is not really sure. She
thinks she understood it. She explained it but she would like
them to explain it. Mr. Crotty thanked her again for inviting
them, for allowing them to come in. 

Mr. Gallagher said that basically what it means is the way it
works is the occurrence for any one claim remains 5 million but
if you have multiple claims that hit the umbrella multiple times
they don’t stop paying until you hit 15 million so it triples the
total amount of umbrella coverage that you would have. They said
they would do it with no change in price. So it is the same price
as they provided before. There isn’t much of a change here. 

The Mayor said so that means that actually if it was one claim
you have potentially up to 20 million coverage. Mr. Gallagher
said if you have any one claim you would still have the one
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million under the primary - the Mayor said she is talking about
above the primary. You have potentially up to 20 million. Mr.
Gallagher said you would have one million plus the 5 million for
any one claim. But if you have multiple claims during the year in
any one of the categories - two police claims - you would have
one million plus the umbrella. The Mayor said so it is kind of
the same thing that CLG was saying because you still have - okay.
So it is basically saying the same thing that CLG was saying. But
they are not - oh, that is even better because they are not
saying that you only have 5 million additional. You can use that
15 million wherever you need it, correct? Mr. Gallagher said
correct. The Mayor said that is even better. Mr. Crotty said if
you have a multiple police claim - if you have three claims of 5
million dollars at a clip - that is how they would respond to
that. The Mayor said so that is even better. Attorney Rice said
the Mayor said she did some checking and CNA is going public
sector. He said he doesn’t know the public sector and Scirocco
really didn’t seem very involved with public sector, too. That is
his only concern. Mr. Gallagher said they both are. The Mayor
said you are talking about Travelers and role after role and shop
shop. 

The Mayor said everybody is providing insurance. It is just how
they process their claims. It is just what kind of relationship
you have with them. What kind of customer loyalty you have with
them that makes the difference in how they handle those claims.
So if you go into a brand new insurance company you start from
kind of square one and have to build that relationship again. So
for her it is for the amount of difference in dollars and cents
is that worth the change. Do I want to take that leap. And then
when she looked up CNA she does see that they have all these
towns and cities and counties that they do have business with and
she didn’t see any negatives except for the normal people who
were mad because they found in favor of somebody else or whatever
- the normal stuff. But again she doesn’t know them and the fear
of the unknown is always a hard thing. Attorney Rice asked if
they had any municipal clients at CNA? Mr. Gallagher said they
are more New Jersey because they are right across the border in
New Jersey so they have gone to Clifton, to Jersey City, which is
an enormous account with CNA. They have done some work with the
county of Morris, the county of Hudson. The Mayor asked if Jersey
City still had them as their carrier. Mr. Gallagher said he could
double check. He thinks part is with CNA and part is elsewhere.
Attorney Rice asked if he knew what the experience was with them.
Mr. Gallagher said neither of them is bad. You can’t really say
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anything bad about them. The Mayor said they are probably not as
liberal as Travelers is. Mr. Gallagher said he thinks Travelers
is probably bigger in the public sector. He said he doesn’t think
you are going to go wrong with either one, though. Mr. Gallagher
said to Attorney Rice that he had asked him about claims offices.
He said he brought him a list so he would have it but there are
offices for New York and New York City. The Mayor asked if
anybody else had any more questions. 

Mr. Gallagher said you had asked a couple of questions the other
day about sewer backup - what happens if. He said he checked on
that question - is it a pollution claim and would the policy pay.
And the courts have ruled in New York that it is a water damage
claim even though it is relating to sewer so the policy,
regardless of company, would respond and pay on that. Everything
is in the details but that is the case. 

At this point, the tape ends.  

A motion to go into executive session was made by Trustee Meegan-
Corrigan, seconded by Trustee Meehan. Upon vote, the motion was
carried.

The meeting resumed at 2:30 p.m.

A motion to go with Travelers Insurance was made by Trustee
Hagen, seconded by Trustee Meegan-Corrigan.

AYES: Mayor Patricia Abato
Trustee Frank Hagen, Trustee Jo Meegan-Corrigan
Trustee John Meehan

NOES: None

ABSENT: Trustee Matthew Byrne

A motion to adjourn the meeting at 2:35 p.m. was made by Trustee
Meehan, seconded by Trustee Meegan-Corrigan. Upon vote, the
motion was carried.
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