
 Special Village Board Meeting
Monday, April 19, 2010 B 7:00 p.m.

A special Village Board meeting was held on the above date at
7:00 p.m. with the following members present:

PRESENT: Mayor Dagan LaCorte
Trustee Patricia Abato, Trustee Bruce Simon
Trustee John Meehan

ALSO PRESENT: Virginia Menschner, Village Clerk

ABSENT: Terry Rice, Village Attorney
Trustee Andrew Haggerty

A) Village Budget

The Mayor said we have a final copy of the budget in front of
us here. While we already had a public hearing since there are
a few people here, if anyone just has quick questions or
comments from the public, feel free to come up and address the
Board. The Mayor said nobody wanted to speak. He said as you
all know, this has been the culmination of a pretty long
process started several months ago. The Mayor said his thanks
to all the department heads, especially our Treasurer Tom
Zordan who put in many hours into this, working hard and
trying to formulate a sensible budget and keeping costs under
control but also recognizing that we need to provide a level
of services that people are accustomed to even in difficult
times. So at this point, what he would like to do, again if
there are any questions from Village Board members, we can
open that up first and then after that look to entertain a
motion to adopt the budget. He asked if anyone had any
comments or anything that they would like to say. 

Trustee Meehan said he is going to offer an amendment to the
budget but he will wait until a motion and a second is made on
the budget. The Mayor asked him if it was something he wanted
to bring up to discuss. Trustee Meehan said it would be an
amendment but it seems to him that would be the proper time to
offer an amendment. The Mayor said why don’t we just take it
now then. Trustee Meehan said he didn’t care. He said it is
brief and he wrote it out. Trustee Meehan said that this is an
amendment. For the first time in memory the Village budget
does not include a contribution to the Suffern Free Library.
The library, like other public entities, including our
Village, is under tremendous financial pressure. Although it
has a separate source of income our Village, and rightly so,
has always made a small contribution to their budget - $5,000.
The library is located in our Village and we have much better
access to it than other residents of the school district who
support it with their tax dollars. The library is an
institution that does much more than provide books. It is the
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home to the Literacy Volunteer Program, which provides one on
one language to our immigrants. It is the home of AARP Tax Aid
program, for which he is a volunteer preparer. He said they
prepared over 600 federal and state returns for our residents
this year. The library provides on-line computer services
which are valuable when one doesn’t own a computer or has lost
access to a computer when a job is lost. The library is very
important to the have-nots of our community and for that
reason deserves our support B the support of Suffern
taxpayers. He is therefore moving or will move to restore this
$5000 in our budget. And he will do that at the appropriate
time. To pay for this and to further reduce our budget, he is
requesting that the amount paid to our grantwriter be reduced
from $50,000 to $25,000. For the past year, our grantwriter
has a contract paying $20,000 annually. The Mayor has proposed
an increase from $20,000 to $50,000 B a 150% increase.
Although Mr. Rella has done an excellent job, as a person who
has made his living as a grantwriter and who has written
hundreds of grants, he finds this more than doubling of his
compensation to be outrageous. He is therefore suggesting that
we reward Mr. Rella for the good job that he has done with a
$5000 raise to $25,000, which is a 25% increase, which is
quite nice. Taken together these proposals will mean a $20,000
reduction in our budget and he will move that and when we get
to the time when there is a motion on the budget and a second,
he will offer this amendment.

The Mayor asked Trustee Meehan if he could move to amend it
now. Trustee Meehan said he is a parliamentarian and he spent
12 years in the Legislature and as far as he knows, the form
is that someone makes a motion, someone makes a second, and
then amendments are offered. He said he will do it anytime he
wants but he thinks you should look into getting a copy of
Roberts Rules of Order. The Mayor said that actually Roberts
Rules is not adopted by this. Trustee Meehan said he knows but
he thinks you should still get a copy. The Village Clerk said
she has a copy in the office. Trustee Meehan said we don’t
need it now but he just thinks it would be a good idea and he
thinks we should adopt some type of rules of order and Roberts
Rules would be good. Trustee Meehan said he will offer it when
a motion and a second is made.

The Mayor asked if there were any other comments on the
budget. Trustee Abato said that she guesses what we would need
to do is to move to pass the budget and then Jack can offer
his amendment. Attorney Rice said you can do it anyway you
want. The Mayor asked if there was a motion to adopt the
budget. Trustee Abato said she will make the motion. Trustee
Simon said he would second it. 

Trustee Meehan said that on the motion, he offers the
amendment that he previously said. The $5000 addition to the
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library and the $25,000 reduction which would lead to a net
reduction of the budget of $20,000 and he so moves it. And if
there is a second to the motion, he appreciates it.

Trustee Abato said that she has a comment on the amendment.
Trustee Meehan said he doesn’t think it is proper, excuse him,
a point of order, but he doesn’t think it is proper unless
there is a second to the amendment that we discuss it. If
there is no second, it is a mute point. Trustee Abato said
sorry, she thought there was. Her ears are clogged. She said
her apologies. Trustee Simon said he did not. The Mayor said
there is no second. So the motion does not move along.

The Mayor said that now we are in the process B we have a
motion and a second on the budget. It would be appropriate if
anyone has any comments at this time on the budget.

Trustee Abato said that she would just like to say that a lot
of hard work went into this budget and given the hard times
that we are all falling on and the exorbitant expenses that we
are all incurring and increases in just about everything we
do, including breathing, she said she just wanted to say that
she thinks a great job was done by all to keep the budget at
what she thinks is doable. Of course, we all wish that it
would be lower than it is but the unfortunate part is that is
not possible since we all are accustomed to living in the
manner that we live in the Village of Suffern and we live here
because of our services and the great job that our employees
do here. So she just wanted to thank the Mayor and Tom for
working so hard on this budget and keeping it to where she
thinks it is a good place for Suffern.

Trustee Meehan said that this is just an interesting
observation. Last year, during the primary election, some
people who ran in the primary described Mayor Keegan’s budget
increases as a fiscal train wreck even though two of those
three candidates voted for three out of four of those budgets.
What is interesting is that all of Mayor Keegan’s increases
were well below the 5.8% increase we are having now. Now when
these allegations were made last year, the stupid idea of a
fiscal train wreck and to say that Mayor Keegan was totally
irresponsible, the fact of the matter is that all those
budgets were prepared by our Treasurer, Tom Zordan. And do you
know what he did those four years? He did the same
professional job that he did this year. So he guesses this
year he is a genius and those four years he worked for Keegan
he must have been a nit-wit. But he has a feeling that he did
the same professional good job during those four years that he
did this year. Sorry to take you down memory lane but he
guesses we have a lot of time this evening. Thank you.

Mayor LaCorte said that he would like to comment on one issue.
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While the Treasurer does prepare the budget, there was in
terms of the timeline and again he believes we should be
moving forward and focusing on what is going on and not
bringing up campaigns from over a year ago, but since it was
brought up he thinks it is important to see that a particular
line in the budget, which is use of money and property, which
was unilaterally changed by, he believes, the Mayor and he
doesn’t know if as Deputy Mayor, you, Mr. Meehan last year,
which really reflects the amount of interest that we get for
the use of our money while it is in the bank. And it is his
understanding that that line, amongst other lines, was
unilaterally changed by Mayor Keegan. And if you see in
looking at the budget this year, there was no other line item
in the entire budget in which the budgeted expense fell on a
percentage basis as short from what was budgeted than the use
of money. So as you can see last year, it was budgeted, he
believes, for $87,000 and we only received about $36,000 B so
a difference of $50,000. So even though interest rates were
historic lows it was determined that somehow the Village of
Suffern would obtain on its money an amount that would be
completely unrelated to reality and so while Mr. Zordan does
deserve a lot of credit and responsibility for what goes on,
ultimately it is the Mayor and the Village Board who prepare
the budget and if you look back again from last year, that
budget item, he believes, was 77% below what was budgeted. So
we can put whatever number we want. He said right now this
year he could have said let’s put in $200,000 for use of
money. We would have been able to have our budget reduced by
a couple of points. We can do whatever we want. It’s a budget.
But at the end of the day what we need to do is have a budget
that actually reflects our costs and our revenue during the
course of the year because if not then the following years we
are forced to raise taxes more than we wish. Also, he would
like to say that we allocated this year a full one percent
less of the fund balance to the budget realizing that we
should use fiscal responsibility and maintain an appropriate
fund balance and not look to over allocate the fund balance
for the current year budget so that in future years money is
not available to use. So that is really the reality of it. And
again one last thing, Jack, he does appreciate him bringing up
the grantwriter because that reminds him of an announcement
which he wanted to make that last week, if you saw in The
Journal News, the Village of Suffern received $100,000 from
Community Development Block Grant program which is twice the
amount that we received last year and he believes the most
money we have received in the last decade. Part of that money
is going to go to the next phase of the lighting on Lafayette.
Phase I is about to go in in the next two months, which there
was grant money for that lighting. So Phase II and also
another portion of it is for administrative costs associated
with the start-up of our façade improvement program. So it is
his understanding that as a result of getting start-up costs
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that Community Development has adopted and is in support of
our façade improvement program and if they are going to fund
us from starting the program, we requested over a million
dollars in the next five years. So really that is a huge
increase over previous years. It is a great program. So again
$50,000 more there than in the previous year. On top of that
Mr. Rella is actively seeking money right now on all fronts.
Our state elected officials, Community Development, for money
for our sewer project. So again we believe that we should be
able to get some funds there and we will have substantial
savings for our taxpayers right off the bat. Working with our
sewer consultant, the analysis of the sewer plant - $10,000 of
it, or half of it B is being paid for by a grant by NYSERDA.
So again he believes that our overall applications this year
versus last year B we have submitted three times as many grant
applications and already, which we are really barely into the
process of preparing or hearing back B just on these two
grants alone he believes that the increases that we have
received versus last year has already paid for twice Mr.
Rella’s increase. So he believes that it is a very worthwhile
investment. There is going to be, hopefully, more good news to
come. But again he doesn’t think any taxpayer in the Village
would mind spending an additional $30,000 if it ends up
getting us an additional half million dollars. So it is an
investment. So he thanks him. And he thinks we have a motion
and a second. And he is going to do a roll call.

Trustee Meehan said just one comment B did Mr. Zordan put the
increase to $50,000 in the budget or did that come from some
place else? The Mayor said as he told him, it was his move.
Trustee Meehan said there are not a lot of people in Suffern,
except for the few guys we have who work for Goldman Sachs who
got a 150% increase in their salary. The Mayor said that
again, you asked a question, that amount was put in at the
last minute last year and the Village Board last year met to
discuss the budget 15 minutes before the hearing. Whereas this
process this year the budget has been posted on line for a
month. We had a public hearing. This is our second public
hearing on the budget. We have had an open process B a budget
timeline. So now everything here is available. There is no
substantial last minute changes and all the changes again have
been posted on line and the public has been informed of them.
So again, thank you Jack for your input, and he would hope
that with his extensive grant experience that you would be
willing to offer some assistance to the Village because he
doesn’t think as of now it is yet to be forthcoming. Trustee
Meehan said that every time that Mr. Rella had submitted a
Community Development grant in the past, he gave it to him to
look at. And that didn’t happen this year. The Mayor said he
is available if he has any. Trustee Meehan said he is willing
to look at any grant that you have. The Mayor said sure and if
you have any ideas to come up with new sources of money, that
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is really what we are looking for. Any idea to apply for new
grants and time willing to put into that he is sure that
everybody here and everybody in the Village would greatly
appreciate it. And he is sure that Fred does great work but we
just need more ideas for more grants. So please come forward
and any grants you have please bring forward to the Village
Board.

The Mayor said that once again, thank you to everyone. We have
a motion and a second and he will do a roll call on the 2010-
2011 fiscal year budget.

AYES: Mayor Dagan LaCorte
Trustee Patricia Abato
Trustee Bruce Simon, who said he just wanted to
say very briefly that while we are adopting the
budget and these numbers are final, we are not
done. He said he knows from conversations that he
has had with the Mayor and other people here,
including Mr. Giannettino and Mr. Curley and Mr.
Rosenberg, we are going to keep looking at these
numbers. The goal is to just keep doing what we
can with them. He is voting yes but people in the
Village should know that this is fixed today but
it is not a final thing.

NOES: Trustee John Meehan, who said that he thinks
this is a reasonable budget and he thinks that
Tom Zordan did a good job, that our Mayor did a
good job and he thinks that our department heads
did a good job and he understands what the fiscal
constraints are but he disagrees that we should
give anyone a 150% raise no matter how good they
are doing and he really does object to us not
funding the library. He thinks it is a very, very
important part of our community and as a protest,
he is voting no. But he is not going to make
political hay out of this. You did the best you
could under the circumstances. Tom Zordan did his
usual good job, the same job he did four years
ago. He wasn’t an idiot then and a genius now. He
has been a genius the whole time.

ABSENT: Trustee Andrew Haggerty

B) Local Law No. 1, 2010 B Sewer Rates:

The Mayor said this is for Local Law No. 1 regarding the sewer
rates. He said we had a public hearing on this when we had the
budget hearing.

Attorney Rice said that the local law proposed for the sewer
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rate is $4.94 per 100 cubic feet of water for properties
located in the Village with a minimum sewer rent of $15.00 and
you have also put in a provision for the few out of Village
users.

VILLAGE OF SUFFERN

LOCAL LAW NO. 1 OF 2010

A LOCAL LAW AMENDING
CHAPTER 220 OF THE CODE OF THE

VILLAGE OF SUFFERN REGARDING SEWER RENTS

BE IT ENACTED by the Board of Trustees of the
Village of Suffern, as follows:

Section 1. Section 220-44 of the Code of the
Village of Suffern is hereby amended to provide as follows:

A. The sewer rent shall be established and
may be changed by Local Law following a
public hearing thereon. The sewer rate
shall be $4.94 per 100 cubic feet of
water consumed for properties located in
the Village of Suffern.

B. The minimum sewer rent shall be $15.00
per billing period.

C. The Board of Trustees may allow
properties located outside the corporate
limits of the Village of Suffern to
access and utilize the Village sewage
system if it is determined that all
aspects of the system possess sufficient
excess capacity. If it is subsequently
determined that any aspects of the system
is insufficient, the Village may
terminate such outside-the-Village access
upon such notice as the Board of Trustees
deems to be reasonable. Such outside
users shall be charged at the rate of
$5.50 per 100 cubic feet of water used as
reflected on the bill provided by their
water supplier. Such user shall provide
copies of such water bills to the Village
Clerk within five (5) days of receipt of
the same in order for the Village to
calculate the applicable sewer rent. If
the outside user fails to do so, the
Village will render an estimated sewer
rent. If such outside user fails to
provide such water bill upon demand, the
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Village may terminate service upon 30
days written notice. In any event, the
minimum bill chargeable to an outside
user shall be $20.00   per billing
period.

Section 2. This Local Law shall take effect
immediately upon filing with the Secretary of State.

A motion to adopt Local Law No. 1, 2010 was made by Trustee
Abato, seconded by Trustee Simon.

AYES: Mayor Dagan LaCorte
Trustee Patricia Abato, Trustee John Meehan
Trustee Bruce Simon

NOES: None

ABSENT: Trustee Andrew Haggerty

The Mayor said that Local Law No. 1, 2010 is adopted.

C) Local Law No. 2, 2010 B Water Rates:

The Mayor said this is for Local Law No. 2 concerning water
rates. Attorney Rice said the rate for the first ten units or
fraction thereof is $35. The rate for 10 units to 70 units
essentially is $2.73 and for anything over 70 units it is
$3.14. And again we have a provision for a higher rate for the
few out of Village users.

VILLAGE OF SUFFERN

LOCAL LAW NO. 2 OF 2010

A LOCAL LAW AMENDING
CHAPTER 261 OF THE CODE OF THE 

VILLAGE OF SUFFERN REGARDING WATER RATES

BE IT ENACTED by the Board of Trustees of the Village of
Suffern, as follows:

Section 1. Section 261-15 of the Code of the Village of
Suffern is hereby amended to provide as follows:

B. Water Rates. Water rates will be charged as
follows:

I. For consumers within the Village:
a. For the first 10 units or fraction

thereof: $35.00 minimum charge;
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b. For that portion over 10 units and
less than 71 units: $2.73 per unit;

c. For that portion over 70 units: $3.14
per unit.

II For consumers outside the Village limits:
a. For the first 10 units or fraction

thereof: $55.00
b. For that portion over 10 units: $4.12

per unit.

B. Overdue bills:
All water bills not paid within the period
specified in § 261-14 shall be assessed a late
payment charge of 10% of the gross amount of the
bill.

C. All billings will be done on a meter basis and not
on a customer basis.

Section 2. This local law shall take effect immediately upon
filing with the Secretary of State. 

A motion adopting Local Law No. 2, 2010 was made by Trustee
Abato, seconded by Trustee Simon.

AYES: Mayor Dagan LaCorte
Trustee Patricia Abato, Trustee John Meehan
Trustee Bruce Simon

NOES: None

ABSENT: Trustee Andrew Haggerty

D) Authorization to Advertise for Concession Stand B Bids
Returned April 30, 2010 at 11:00 a.m.:

The Mayor said this is for authorization for Virginia to
advertise for the concession stand for the summer with bids to
be returned April 30, 2010 at 11:00 a.m. A motion authorizing
the advertising was made by Trustee Meehan, seconded by
Trustee Abato. Upon vote, the motion was carried.

E) Violence in the Workplace Prevention Policy:

The Mayor said he believes Terry has one item and then he will
make a request to go into executive session briefly at which
time we need to come back and vote on a matter discussed
therein.

Attorney Rice said you have been given a copy of the Violence
in the Workplace Policy. He said he had written something up
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and given it to the Board a number of times over the past
couple of years. A Village employee committee has also worked
on this and has made a few minor modifications but essentially
it is the same thing that you have seen before. They do have
two forms attached to it in order for someone to make an
incident report. He said he had told the people working on it
that the two forms, which are identical with the exception of
a notarization, which he didn’t think was either mandatory or
advisable to have a notarization to make it more difficult to
make a report. So if you have had a chance to look at this,
this is something we really need to adopt at some point
because a Federal statute has been written up that requires
that we do this. The Mayor said that he has read it and again
he knows that there has been a lot of work put into this
involving collaboration with the Village and the Village
employees and the CSEA. The Mayor asked if anyone was prepared
to adopt this now. Trustee Abato said she was and Trustee
Simon said he was. A motion to adopt the Violence in the
Workplace Prevention Policy was made by Trustee Simon,
seconded by Trustee Abato and this would be with the incident
report without the notary. Upon vote, the motion was carried.

A motion to go into executive session to discuss litigation
matters and a personnel matter was made by Mayor LaCorte and
seconded by Trustee Abato. Trustee Meehan asked if we could be
more specific on the litigation matter. Attorney Rice said to
talk about threatened litigation on a FOIL request. Trustee
Meehan said that in reference to the FOIL request, if we are
going to go into executive session, if the FOIL request is the
request, he believes, that was put in their boxes this morning
B a request from Attorney Brian Nugent on a FOIL request. Is
that the same request? Attorney Rice said yes. Trustee Meehan
said that he would suggest that since the Mayor B this FOIL
request involves a lawsuit in which the Mayor is a defendant,
that the Mayor not participate in any manner whatsoever in
this executive session nor would he, of course, vote on this
matter. Attorney Rice said he has already advised him that he
shouldn’t vote on it. Trustee Meehan said he doesn’t think
that he should be in executive session either. Trustee Abato
said that she disagrees with him. She said that she thinks
that since he is involved in it we should be able to have him
present to be able to give us any information. Trustee Meehan
said then he thinks we should have the other side present too.
The Mayor said he is not voting on the matter. Trustee Meehan
said he doesn’t think he should participate. That is his
feeling. The Mayor said to Trustee Meehan that he really
doesn’t need to raise his voice B you can speak like a civil
person. And no one is raising theirs. Trustee Meehan said he
didn’t think he yelled. He did raise his voice a little just
for emphasis. Okay? The Mayor said okay. Trustee Meehan said
he doesn’t think the Mayor should be participating and he is
making that very clear.
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Upon vote the motion was carried to go into executive session
at 7:32 p.m.

The meeting continued at 7:46 p.m. Attorney Rice said that one
of the things that was discussed in executive session was a
personnel matter. Quite a few months ago disciplinary charges
were brought against an employee, Joseph Stein. A hearing was
held before a hearing officer. The hearing officer recommended
that the charges be dismissed. Both Attorney Rice and the
Village Board felt very strongly that in fact they had
sustained the charges and they were prepared to go forward
with them which would have entailed essentially a second
hearing to deal with what aspects of the individual’s
personnel record could permissibly be considered on
determining the penalty if the Board of Trustees determined
that in fact that he was guilty of the charges. Because the
hearing officer’s recommendation is just that B it is a
recommendation. It is not a binding matter. In order to try
and resolve the matter, given the fact that the particular
employee potentially had at risk loss of job, we have had a
number of discussions and today his attorney had advised him
that he was willing to accept the last proposal that was made
which was an additional 60 days suspension without pay in
addition to the 30 day suspension without pay he had had when
the charges were initially filed which was all that we are
allowed to do pursuant to the law. So if that is agreeable
with the Board and we have discussed this, of course, he would
suggest that they make a motion agreeing to this sanction with
the understanding that Mr. Stein has also agreed to this and
that the additional paperwork will be forthcoming to finalize
it. It would be a suspension without pay starting tomorrow.

A motion approving the suspension was made by Trustee Abato,
seconded by Trustee Simon. Upon vote, the motion was carried.

Attorney Rice said that the other item that we have before the
Board B Brian Nugent had filed a Freedom of Information
Request. The Board has all the documents going back and forth
and subsequently he disagreed with some of the responses that
were made by the Village Clerk in her capacity as the Freedom
of Information Officer. He filed an appeal dated April 15 and
you have the option of rejecting the appeal or agreeing with
the appeal B sustaining the appeal. Attorney Rice said that as
has been discussed previously, by the way, all of these items
here were done in conjunction with Robert Freeman, who was the
Director of the Committee on Open Government and Chief Osborn,
who was involved with some of the items here and gave us
advice as far as the practicality and difficulty with some of
the requests. Trustee Abato said that given the information
from Mr. Freeman and his recommendation as well as the Police
Chief, she will make the motion that we reject the Freedom of
Information Appeal from Mr. Nugent and sustain the
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determinations of the Village Clerk, seconded by Trustee
Simon. The Mayor said that he was recusing himself from voting
on this matter as it relates to which he is a party to.

AYES: Trustee Patricia Abato, Trustee Bruce Simon

NOES: Trustee John Meehan said that he carefully read
Mr. Nugent’s request and he must say that he
finds it totally reasonable. And he also finds it
very troubling because there seems to be
allegations of evidence possibly being destroyed.
So he is really compelled to vote no.

ABSENT: Trustee Andrew Haggerty

Attorney Rice said the motion is not carried. He said so the
record is clear if someone wants to make a motion to affirm
the decision, because it seems the direction that we are going
in is no decision, which means that the Village Clerk’s
determinations, in his opinion, would be sustained. 

Trustee Abato said she will affirm it. Trustee Meehan said
that we voted. Attorney Rice said he is trying to make the
record clear because the letter says that it is likely that
this is going to be the subject of litigation so he just
wanted to make sure that the record is clear that there is no
determination, and unlike some other Board’s, he suspects that
no one is going to change their mind but he would like the
record to be clear. Trustee Abato said yes, she made the
motion to affirm it, seconded by Trustee Simon.

AYES: Trustee John Meehan

NOES: Trustee Patricia Abato, Trustee Bruce Simon

ABSENT: Trustee Andrew Haggerty

The Mayor said that once again he recuses himself from this.

A motion to adjourn the meeting at 7:52 p.m. was made by
Trustee Meehan, seconded by Trustee Simon. Upon vote, the
motion was carried.


