
Village Board Meeting
Monday, March 2, 2015 – 7:30 p.m.

A regular Village Board meeting was held on the above date at 7:30
p.m. with the following members present:

PRESENT: Mayor Patricia Abato
Trustee Frank Hagen, Trustee Robert Morris
Trustee Edward Markunas

ALSO PRESENT: Virginia Menschner, Village Clerk
Terry Rice, Village Attorney

ABSENT: Trustee Matthew Byrne 

SET DATES FOR APRIL MEETINGS:

The Mayor said we will set the dates for the April meetings. She
said the workshop will be on Thursday, April 2, 2015. She asked
that everybody take note of the change. She said the workshop will
be Thursday, April 2 at 7:00 p.m. The Mayor said and the Board
meeting will be Monday, April 6 at 7:30 p.m. She asked that all
take notice of the change of the workshop meeting.

FIRE DEPARTMENT:

Chief Mike Stark said he had four things on the agenda this
evening.

A) Hose Company Fundraiser:

Chief Stark said the first one is a fundraiser at the Hose Company
on Kentucky Derby Day. That is on May 2 from 3 to 10.

B) Hook & Ladder Fundraiser:

Chief Stark said the second one is a breakfast at the Hook and
Ladder on March 29.

C) Request Approval of Preliminary LOSAP Report for 2014:

Chief Stark said the third item is request for approval for the
preliminary LOSAP for 2014. 

D) New Hose Company Member:

Chief Stark said the last item is a new member for the Hose
Company, Kyle Conklin, age 16. 



The Mayor said on the request for the approval of the preliminary
LOSAP – you are going to post them for thirty days – is that
correct? Chief Stark said once the Board approves it then it gets
posted for thirty days and then he comes back next month for the
final. The Mayor said okay. She said the Board did not see the
program until we just got it at the workshop today. She said she
doesn’t have a problem with it. She has looked it over. But if the
Board members have any objection we may not be able to approve it
tonight. So as far as the fundraisers go, unless the Board has any
comment or concern about them, we really don’t need to vote on
those. 

The Mayor said the preliminary LOSAP report for 2014 – would
anybody like to make a motion to approve them? Trustee Morris made
the motion, seconded by Trustee Hagen

AYES: Mayor Patricia Abato
Trustee Robert Morris, Trustee Frank Hagen
Trustee Edward Markunas

NOES: None

ABSENT: Trustee Matthew Byrne

A motion to approve the new Hose Company member, Kyle Conklin, was
made by Trustee Hagen, seconded by Trustee Morris. Upon vote, the
motion was carried.

The Mayor said good luck with the fundraisers.

CULTURE & RECREATION:

A) Update:

Mrs. Cathy Mills said they have a few items coming up. On every
Tuesday up at Leo Lydon, between 10 and 2, AARP is doing tax
preparations. It is open to the public. On March 5 and March 19 is
Arty Time which is a senior art class. It is free to the seniors.
And they have it again on the 5th and 19th at 11:30 over at the
community center. Mrs. Mills said they have a Girl Scout event this
coming Friday, March 6, at the community center between 6 p.m. and
8 p.m. They have a Recreation board meeting on Thursday, March 12
upstairs in the community room. They have a reception over at the
community center on Saturday, March 14 for a World War II Veteran’s
Reception. It will be following the movie over at the Lafayette
Theater. They have a family night for Ramapo Central School
District on Monday, March 16 at the community center between 6 and
9 p.m. There will be a DARE dance on Friday, March 20 at 7 to 9 in
the community center. They have their first public event which will
be the Easter Egg Hunt on Saturday, March 28 at 9 a.m. at the
gazebo and then Breakfast with the Bunny at the community center.
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All are welcome to that. Mrs. Mills said one thing that she has to
ask for – the reception which will be held at the community center.
They have requested to have alcohol at the event so she is
requesting from the Board, on their behalf, to either approve or
deny alcohol at that reception. The Mayor said if she does have a
motion to approve that it would be subject to the proper insurance
naming the Village as additionally insured and approval of our
Village Attorney that the insurance that has been submitted is
acceptable for the Village to be covered for such an event. A
motion approving the request was made by Trustee Hagen, seconded by
Trustee Morris. 

AYES: Mayor Patricia Abato
Trustee Robert Morris, Trustee Frank Hagen
Trustee Edward Markunas

NOES: None

ABSENT: Trustee Matthew Byrne

Mrs. Mills thanked them.

B) Facility Fees:

The Mayor asked Mrs. Mills if she wanted her to read the fees off
or if she had them. Mrs. Mills said she has them but if the Mayor
could that would be great.

The Mayor said we are discussing the fee schedule proposal for the
fees for the different facilities here in the Village. It has been
proposed by the Board that the following be adopted. For the
community room, which is upstairs here in Village Hall, for a non-
profit resident that would be no charge. For a personal use
resident it would be $75. For the Leo Lydon on Sylvan Way, a non-
profit resident would be no fee. And for a personal use resident
the fee would be $50 an hour. For the auditorium here at Village
Hall for non-profit it would be no fee. For a personal use for a
resident it would be $150. For the community center for a non-
profit resident it would be no charge. For a personal use resident
it would be $50 an hour plus $50 clean up and $75 towards
utilities. A motion to adopt the fee schedule was made by Trustee
Markunas, seconded by Trustee Hagen.

AYES: Mayor Patricia Abato
Trustee Robert Morris, Trustee Frank Hagen
Trustee Edward Markunas

NOES: None

ABSENT: Trustee Matthew Byrne
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C) Pool Fees:

The Mayor said with regards to the pool fees for the pool for this
coming season – children’s fee – ages 5 to 16 – will increase from
$45 to $55. For adults – ages 17 to 59 – the increase will be from
$60 to $70. And for seniors – 60 years and older – they will still
remain free. And swim registration will be from $25 to $35. A
motion to accept the fees was made by Trustee Hagen, seconded by
Trustee Morris.

AYES: Mayor Patricia Abato
Trustee Robert Morris, Trustee Frank Hagen
Trustee Edward Markunas

NOES: None

ABSENT: Trustee Matthew Byrne

GRANT WRITER:

Mr. Fred Rella said the $65,000 water well grant from the Dormitory
Authority of the state of New York – that is in a due diligence
process and that is moving along nicely and we are hoping to have
the contract within the next 30 to 45 days. Mr. Rella said the DARE
program was awarded $3000 from the Division of Criminal Justice
Services. He said he is working with the Chief in helping to secure
that fund for equipment and supplies for the DARE program. Ellen
Jaffee – the $250,000 for the capital funding project for the
Orange Avenue Emergency Crossing over into the west ward during
times of flooding, for example, when you can’t get to the west ward
through the underpasses – that is a $250,000 project. He said that
is with the Ways and Means Committee up in New York and they asked
for a little more due diligence in insuring that the State of New
Jersey was also willing to move forward with this program and we
sent them a letter last week stating such so we are hoping that we
will get the okay on that project shortly.

Mr. Rella said with Assemblywoman Ellen Jaffee we put in for
approximately $100,000 for varying items. Whether or not they get
awarded or not he doesn’t know – but we put in for the fire
department for five self-contained breathing apparatus units and
also an all terrain vehicle. For the police department four
computer set ups. And for the DARE program for this year an
additional $3000 for equipment and supplies. For the recreation
department we put in for $7000 for Suffern Day, which is on
September 26 this year for fire works. Normally we get that through
Assemblywoman Rabbit, as he explained earlier, but she is no longer
within our jurisdiction so he is asking Assemblywoman Jaffee for
that. And then also for the Clifford Theater $3000. Mr. Rella said
finally we got the official notification that for the second year
in a row we are a Tree City USA. He said we do a little Arbor Day
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celebration. Arbor Day is always the last Friday in April and this
year that is April 24 but we might be doing it on the weekend. The
Mayor thanked him.

7:45 P.M. – PUBLIC HEARING – AMENDING ZONING LAW AND ZONING MAP TO
REZONE PROPERTIES ALONG EAST SIDE OF ORANGE AVENUE AND NORTH SIDE
OF CHESTNUT STREET:

The Mayor said it is 7:45. We have a public hearing continuation.
But she received late this afternoon a request from Orange Avenue
Associates via their attorney to adjourn the public hearing and
continue it until the next regularly scheduled Board meeting. So
she would need a motion for that. A motion to adjourn the meeting
to April 6 at 7:45 p.m. was made by Trustee Morris, seconded by
Trustee Hagen. Upon vote, the motion was carried. The Mayor said
okay, we will continue the public hearing at 7:45 at the next Board
meeting on April 6.

VILLAGE ATTORNEY:

Nothing to report.

POLICE DEPARTMENT:

Chief Clarke Osborn said he just had a couple of very few items
just for information. He said he doesn’t think they need to vote on
everything. But number one is they had a commercial vehicle school.
They had five officers attend last week – a three day course – they
are now going to be doing a lot more commercial vehicle enforcement
checks starting within the next month. Secondly we were contacted
by the Elks today – two Village residents who are members of the
Elks have asked us to participate in a Walk-Out on Drugs which will
be a walk from the R.P. Connor School or the LPL. He said we are
going to meet on the details this week. To the Elks and there will
be a free barbecue and hopefully a day of emergency services
vehicles working with our fire department. He will talk to Chief
Stark about it and with Mahwah. It is a great thing for our
community. He said one thing we don’t have a problem with is
getting people involved and we actually look forward to getting a
lot of residents and a lot of children involved in this. And the
last is the DARE grant. He said he would like to thank Fred Rella.
That is going to supply 23 of our teams – we have 23 teams for DARE
Hockey in the Village alone and that will supply them with helmets
and needed equipment. He thanked Fred. 

Trustee Markunas said if he may. He said he just wanted to clear
the air here. He said there are a lot of concerned citizens here
and residents of the Village in regards to the police department.
He said he really wants to make it loud and clear that there is no
discussion or means or anything in the works to merge Ramapo Police
Department or consolidate – whatever term you want to use – that
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there is nothing from this Board being generated. Chief Osborn said
okay. Trustee Markunas said he wants to thank the Suffern Police
Department for doing an outstanding job, for working in the
community, working with the DARE program, working with the
residents. You guys are second to none. Chief Osborne thanked him.
Trustee Markunas said that is his stand on the Suffern Police
Department. Chief Osborn thanked him.

DEPARTMENT OF PUBLIC WORKS:

A) Authorization for Mr. Scott Brown to Attend CSEA Peer Training:

Mr. Charles Sawicki said he had two training items for tonight. He
asked for authorization for Mr. Scott Brown to attend the CSEA Peer
Training course on April 7 through April 10. This course is being
offered by CSEA in Warrn County, New York at no cost to the
Village. A motion approving the request was made by Trustee Morris,
seconded by Trustee Markunas.

AYES: Mayor Patricia Abato
Trustee Robert Morris, Trustee Frank Hagen
Trustee Edward Markunas

NOES: None

ABSENT: Trustee Matthew Byrne

B) Authorization for Mr. Stan Dobrinski and Mr. John Conklin to
Attend Course:

Mr. Sawicki asked for authorization for Mr. Stan Dobrinski and Mr.
John Conklin to attend the Water Distribution, Safety Security and
Maintenance course to be held on March 17, 2015 in Wappingers
Falls, New York at no cost to the Village. A motion approving the
request was made by Trustee Markunas, seconded by Trustee Morris.

AYES: Mayor Patricia Abato
Trustee Robert Morris, Trustee Frank Hagen
Trustee Edward Markunas

NOES: None

ABSENT: Trustee Matthew Byrne

AUDIENCE PARTICIPATION:

Tom Zordan of 249 Parkside Drive said to the Mayor that as she
knows, when they had their meeting about his retirement, the only
question she asked him was did he make photocopies or take any
records belonging to the Village. That was the only question that
you asked him. But he is just surprised that she didn’t ask him
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about the finances of the Village at that time or how the
accounting operation works. Can you tell me why you didn’t ask? The
Mayor said you can finish your comments and our attorney will
answer any questions that you have. Mr. Zordan said but why would
he – he wasn’t there. Why would he know the answer to that
question. The Mayor said you can finish your comments. Mr. Zordan
said okay. Alright. He asked the Mayor why she didn’t have the new
treasurer contact him about the finances so that he could explain
to him what our financial plan was, he could explain to him where
things were including bank reconciliations, etc. Why didn’t you
have him contact him? Mr. Zordan said after the treasurer told her
he couldn’t find the bank reconciliations why didn’t you have him
contact him and ask him? He could have told him where they were.
But lo and behold. No one contacted him and right away you run out
and spend nine grand to have someone do them.

Mr. Zordan said to let him explain how the operation worked with
the bank reconciliations. In the Village, all the checks are
written from the general fund for the most part. There are some
checks – payroll checks through trust and agency accounts, taxes
and benefits – they are written out and they are reconciled monthly
by the deputy treasurer. For the operating accounts, the checks are
written out of the general fund. There is very little activity in
the debt service, in the water fund, sewer fund and the capital
fund. Especially the fact that no checks are written. So each month
is very easy to reconcile the bank accounts because there are no
checks written so the only thing that really happens is there is an
interest payment from the bank. So what happened is he set up the
account so that when the bank statements would come in two or three
days after the end of the month – there is one journal entry
listing all the accounts – you just plug in the interest payment
and book it and now, voila, the account is reconciled. So when you
take the bank statement and then you look at the general ledger.
They reconcile. They are even. So for most accounts he doesn’t sit
down – or he didn’t sit down and make up a sheet of paper that says
general ledger equals bank statement because it was obvious. Now,
the water fund is a little different in that checks are deposited
into the water fund. So there was a bank reconciliation done every
month. He said he doesn’t know if the treasurer has told her that
they have been found but they have been found. And they were
reconciled.

Mr. Zordan said also the general fund bank recs were found. They
were reconciled. Apparently they can’t find the paperwork with all
the reconciliations but if you look at the general ledger and you
look at the bank statements you will see all the notations and all
the journal entries that were required to be made were made. All
this could have been explained if you had just called or e-mailed
him. He said he could have taken care of it and explained how
everything worked. You wouldn’t have had to run out and spend money
and get someone to do the work.
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Mr. Zordan said they keep harping on the audit. He said well first
of all, and as some people might know, an audit is not required by
New York State. That is just one thing. But an audit is good
accounting practice because the banks and our lending agencies want
to see audits. Mr. Zordan said when he left we had a draft
financial statement prepared and it was actually handed out to some
banks so there is evidence that it is there and we do have copies
of it. Well, he doesn’t, but you should have a copy. Now, as far as
someone saying oh, there was only 50% of the work done he finds it
hard to believe since the auditors were here, did all their field
work and issued draft financial statements. And the fact that he
was told that it was 95% complete by the partner in charge at the
time makes him a little hesitant.

Mr. Zordan said okay. As for the departure from GAP – we were
audited while he was here nine times. Never once was there a
departure of GAP by the auditors. It would have been in our
financial statements but it wasn’t. What he believes the departure
from GAP that they are talking about is what the treasurer, he
believes, is going to hire a company tonight and that is what they
do. They project what the future medical benefits cost is and they
put a paragraph in our financial statement that says okay, based on
today, the future costs for medical benefits for the employees and
retirees is $15 million or whatever the number is and that is what
goes in the financial statements. It has no effect on our fund
balance or deficit or anything like that. 

Mr. Zordan said that he was surprised to hear that apparently the
Board, and obviously other than the Mayor these Board members
weren’t here so they wouldn’t have received management letter
comments in 2010 and 2011. But if you go back to the minutes you
will see that in 2012 based on the auditor report and management
letter comments the Village of Suffern approved an audit committee
which consisted of Trustee Charles Falciglia and Deputy Mayor Jo
Corrigan. And this is also in the minutes of the meetings. So he
doesn’t understand why people are saying no one knew. Mr. Zordan
said we had a financial plan to get us through this year. When he
left no one asked him about it. The treasurer never contacted him
about it. So it was not like we didn’t have a plan. We had a plan. 

Mr. Zordan said budgeting – but as all the department head’s here
know and the Mayor knows when we did the budgeting we went over
every line item in the budget. And he must commend – he said he
means everyone did a good job – but the fire department was the
most incredible budgeting that he has ever seen. These guys, when
they said and he looked at a line item like HVAC’s, air compressor
things and he would say what is this. And he would say we need 6 of
them. They are $199 so we would put in $1200. And every item in his
budget he had exact detail of what every penny was being spent on.
It was amazing. And the other budgets were very good. And like he
said, we sat down – and he doesn’t know what more you can do when
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you sit down and go over every line item in detail with every
department head.

Mr. Zordan said he was critiqued on his one page financial plan, he
guesses if you want to call it that, for the water and sewer fund.
The auditors approved that plan numerous times. The Board approved
the plan numerous times. Now all of a sudden it is just one little
piece of paper that doesn’t work but yet the reality is there are
only a couple of things that you can change to close a deficit. One
is increased revenue. The other one is decrease expenses. But it is
very difficult to decrease expenses when you are already cut to the
bone. So what we had done was we built in a rate increase that
would be set aside to reduce the deficit. So based on that question
how did the water fund do for the year ending 2014? Does anyone
know. It is very simple. It will take about five minutes to figure
out. When he gets some answers hopefully that is in there. 

Mr. Zordan said that all these things that you guys said I did or
didn’t do or did poorly he didn’t have a chance to clarify this and
none of this would have came up if you had made a phone call to me.
We could have resolved these issues. We could have saved the
Village some money and lots of time and he is sure the employees
here are working even harder trying to put stuff together that they
could have solved with a phone call. So since you guys have been
disparaging his name in the paper a couple of times and at Board
meetings he would like an apology from the Mayor, the treasurer and
your outside attorney who was the first to speak up to the
newspaper saying that I was being investigated which he wasn’t. He
said in addition when he retired we had an agreement and we were
just waiting to get some dates changed on it because it was sent to
him with the wrong dates and that is why it never got signed but he
would like to get his back pay that he is due. And then lastly we
are a little tight for revenue so he was just wondering there is
this red tow truck that we store in our facilities that doesn’t
belong to the Village. Is that somebody else’s truck. Do they pay
rent or anything? Do we have some kind of agreement on that? He
said there are a lot of things more that he could ask and discuss
and maybe he will have to ask in the future if he doesn’t get any
satisfaction but that is it for now.

The Mayor thanked him. Mr. Zordan asked if there was any response.
Trustee Morris asked what year Mr. Zordan left. Mr. Zordan said he
left in July of 2014. Trustee Morris said the 2013 audit was at
what stage then. Mr. Zordan said here is the story behind that. It
was about 95% complete and what happened was he was given a list of
about seven or eight items and lo and behold he called up the
auditing company and the lady in charge of the audit was out on
maternity leave. They said she would be back in a couple of weeks.
He said alright. Mr. Zordan said so he was in the midst of a lot of
other things especially with New York State so when he called back
a few weeks later lo and behold she is no longer with the firm. So
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now he is like who is going to finish this audit. Who is going to
wrap this up. So all of a sudden one of the fellow’s from the firm
who had worked on it the first year they took over he takes over
and says hey, I want all these different things. And the bulk of it
has to be is what they call the GASB conversion where you take fund
accounting and you turn it into generally accepted accounting
principals type regular accounting. Well, he wanted Mr. Zordan to
do this but yet we paid them $4000 extra to do it. It was part of
the agreement that we had with them and this all came up right at
the end of when he was going to leave. Trustee Markunas said so to
comply with the auditing firm’s request for the government
accounting standard – is that what was missing and delaying the
audit? Mr. Zordan said yes, that is basically the bulk of what is
missing is this GASB conversion. Trustee Markunas said right. So
that was not supplied due to the fact that the person handling the
account at the firm was out on maternity leave. Mr. Zordan said
first she was out on maternity leave and then all of a sudden she
was gone from the firm and now if you know the firm itself a whole
bunch of their partners and stuff left. They left the firm. So Mr.
Zordan said he doesn’t know what is up with them. He would assume
that the audits should be done by now. It is another eight months
gone by since he left. But the other thing is that the audit
shouldn’t be holding up any financial – being able to tell you what
the results for the year ending 2014 – it should not be holding
anything up because the audit is just the review of the numbers and
the procedures that were done to make sure that they were done
properly and the numbers are reflected accurately. It is not that
they are going to come in and say oh, you know, you said you made
$100,000 but you made $300,000 or you lost $400,000. That’s not
really what is going to happen. And like he said. The numbers were
already given out by the audit company so that is not really
something that would delay you from moving forward. Like the report
that should have been sent to New York State by September 30 – the
AUD report – that could have been done but it wasn’t done for
whatever reason. He said he only knows about it because he read it
in the paper that we didn’t submit the report. Trustee Markunas
asked if he was talking about to the comptroller. Mr. Zordan said
yes. Trustee Markunas said now can you complete the following
year’s audit without the previous year’s audit. Mr. Zordan said
yes. Mr. Zordan said you can do the comptroller’s report. That can
keep on going without an audit. It doesn’t matter. Trustee Markunas
said you don’t need a – Mr. Zordan said you don’t need an audit to
do the comptroller’s report. Trustee Markunas said okay. Can you
complete the following year’s audit without having the previous
year’s audit completed. Mr. Zordan said well generally they don’t
like to do that because they want the opening balance numbers to
have been audited so you don’t generally skip that but they can do
that because they can audit the opening numbers even if they don’t
have say the 2013 audited financial statements. They can audit the
opening numbers and if they are satisfied with the opening balance
sheet numbers then they can complete the 2014 audit. Yes, that’s
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how it would be done. Trustee Markunas thanked him. Mr. Zordan
asked if there were any other questions.

The Mayor asked Treasurer Mike Genito if he would like to say a few
words. Mr. Genito said to the Mayor and Board that he would like to
first say that he stands by everything he has said to anybody about
anything that he found in the accounting department, the
treasurer’s office, that was not as it should have been. Mr. Genito
said he will start by saying this – long before he started here
there was an audit of the 2012 financial statements that ends May
31, 2012 and the auditors issued their comment letter sometime
around September of 2013. In that letter they note the following
things: and this is about the audit overview in the treasurer’s
office. “There is no systematic method of insuring that timely and
complete yearly reconciliation and closing procedures take place.
The situation leads to a continuing and growing backlog of
transactions and journal entries that are not posted into the
accounting system in a timely manner, which causes delays in the
start date of the audit. This accounting function disorganization
may ultimately cause significant delays and errors in the financial
records and financial statements as well as allow possible
irregularities including fraud to exist and continue without
notice.” They go on to say and he is just taking out excerpts from
the letter. “During our audit we noted that detailed schedules
supporting general ledger accounts did not always agree with the
general ledger balances. This approach is basic and such
differences simply should not exist. At the time of the audit the
Village treasurer lacked in preparing schedules, reconciling
accounting records and providing supporting documentation in a
manner that would have made the audit process efficient.” They go
on to say. “We noted that the Village’s accounting and reporting
processes are being significantly delayed. Constant problems in
receiving accurate numbers for the year end audit can significantly
impact the delay and timing of the issuing of the financial
statements. We noted that the Village had difficulty locating
existing records that were required as part of the audit process.
The availability of records and documentation can be critical in
the Village in the event of an audit by federal agencies, a
lawsuit, insurance claim or any other circumstances.” And then they
finally close it out by saying “We made numerous comments in prior
year’s management letters where matters deemed to be reportable
conditions were cited. The Village has made none of these
recommended changes.”

Mr. Genito said now just a comment on a couple of other things that
were said. He said first of all you do require a certified audit.
You issue bonds. When you issue bonds you have an official
statement that is signed off on. That official statement has a
promise in it that you will issue financial statements, have them
audited and they would be published and available for the
bondholders and other interested parties to review. There was a
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claim that the audit was 95% done. Well that is not according to
the audit firm. And it wasn’t according to the audit firm when he
got in and started working on it. Furthermore, departures from GAP
– there is a claim that there were no departures from GAP and it
wasn’t mentioned anywhere. He said he would beg you to look at the
financial statements for 2011 and 2012 and you will see that there
were departures from GAP in fact two departures from GAP where they
issued what was known as a qualified statement, a qualified
opinion, which said that they were – the financial statements
fairly presented in all material and respects except for this item
that were not in accordance with GAP. Now why are we hiring an
actuary to do one of these things. Because one of departures from
GAP was as was mentioned. Other post employment benefits and
actuary on analysis or valuation of the same. That is required and
the reason why the auditors would not give a qualified opinion on
it now is because when we issued the bonds in 2012 there is a
statement made in the official statement on record by the Village
saying that we have engaged, we are engaging, an actuary to
complete that study and have it available for the financial
statements. That is why that is needed for the 2013 financial
statements. As far as the financial plan for the water and sewer he
could not locate a copy of it here in the Village. He called the
state comptroller’s office and the state comptroller’s office told
us it was not a workable plan. And finally as far as budget and
line items go he pointed out to the Village that there are certain
things in the budget, as was adopted, that were just items that
would not be practical to put into a budget. For instance, a
revenue source as a bond anticipation note. Without going into too
much technicality about it. A bond anticipation note can only serve
as a revenue if it is almost immediately then going to be converted
into a long-term bond. So these are some of the things he has noted
to memos to the Board. Other things that he has found of course
with his work with the Village he will say without a doubt and it
is quite clear to him that things were not reconciled. Things were
not done on a timely basis and we are still catching up on some
things that we are finding as we come across various accounts. The
Mayor thanked him. Trustee Markunas said he would like to thank Mr.
Genito also and commend him on his hard work and the time you
allotted to the Board and to himself in particular in explaining
the details involved. It is not just a run of the mill check book
but Mr. Genito has thoroughly explained a lot of the information
that is out there and he really does thank him. Mr. Genito thanked
him.

The Mayor asked if anyone else would like to speak.

Mike Sanford of 10 Interstate Street said his first comment was –
he noticed during the workshop you were talking about the take home
vehicle situation. He said he would agree that obviously the
Village should have a policy on that, of course, but he thinks it
was a little radical all of a sudden to just say alright as of
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tonight we will vote on this and we will take everyone’s vehicles
home – or they can’t take them home. They are all gone. Mr. Sanford
said he thinks the Board could have talked about it a little bit
and maybe talked with each department head and met with the DPW,
the Chief, the Recreation and said what vehicles do you have out
there. Do you have any policies? The Chief doesn’t have a policy on
take home vehicles and he doesn’t think anyone even checked on it.
He said he knows it doesn’t have to do with the police department.
But the DPW he would consider them – Joe Hunt is an emergency
responder for any street emergencies. He said he has seen it on his
street. He said it is not like you give Joe some nice truck that
costs a ton of money. But he is always out there. He has seen him
on a Saturday when there is a manhole cover popped off. Joe is
there within five minutes, repairs it, saves you a bunch of money.
If you want have someone in the police department and they will
respond down to the building all on overtime. You have Joe out
there in a truck and he is taking care of it right away. So just a
thought. He said he thought that maybe you should talk to the
department heads and see what you have and maybe work this out
instead of saying this is over tonight. He said he agrees with a
policy.

Mr. Sanford said some other things he wanted to bring up were some
things about the last meeting. He said he was really concerned
after – he thinks everyone here – he thinks a lot of people were –
about the vote on the attorney - $200 an hour. He said a lot of
people felt a little hurt by it. He said to Trustee Markunas that
he knows some people have him laughing on social media about it. He
said he doesn’t know what the context was but the video didn’t make
us look good in the Village. The next thing was the financial
restructuring board. He said his question to the whole Board is –
is anyone aware that if you are going to accept grant money from
them, if you are working with them, you are not contractually bound
to their recommendations. So he appreciates what you said before
and he is glad you cleared it up with the police department and
your thoughts on it but if you go forward with this it may not
matter. You may not have a say in it if you guys go along and take
money or have them help you. You may end up being contractually
bound to do what they want. And we voted you as the Board. He said
he wants you running what is going to happen here. He doesn’t want
the restructuring board saying what is going to happen if they are
going to talk about consolidating our fire department, our DPW, our
Recreation department. Like he said, you may not want the police
department but they may have different plans for us. And if you
read their website they are basically pretty plain and simple about
that. They are into consolidation. That is the standard that New
York State is trying to go to. And they have even gone as far as to
dissolve villages. To recommend dissolving villages. And he would
hate to see that happen. He would hate to see us just become
another unincorporated area of the Town of Ramapo. Suffern is
pretty special. 
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Mr. Sanford says his other feelings with this Board is worrying
about it. He said he just feels like why we are in such a hurry
maybe to get in bed with the Town of Ramapo. We have seen financial
problems that they have had. They are still having problems. They
had millions of dollars that they took from their own police fund
to pay their bills and the comptroller had a problem because they
weren’t paying them back still last year. They never paid it back.
He said he just doesn’t understand where we get this allegiance
from and he really thinks we need to start gearing and he wishes as
a Board everyone of them – why don’t we start questioning. What are
we paying 1.5 million to them. He said he wishes one of you would
say maybe we should look into – maybe we need to look into saying
– you know just like we get our property taxes adjusted – he would
like them as a Board to say what are we getting for this 1.5
million. Maybe we should keep it here. Spend it on us and that
would rather help our situation. He said he feels like even if we
get into other services within the town he can’t imagine anyone in
this room, especially after the whole ward vote, could believe that
whatever money we would give to the Town of Ramapo you would get
back in services to the Village of Suffern. If you believe that he
will sell you a ballpark in the other side of town. Because it is
not going to happen. And he can assure them now and he thinks
anybody here will tell you. The Town of Ramapo needs the Village of
Suffern more than the Village of Suffern needs the Town of Ramapo.
He would just urge you to work with Mr. Genito and keep working
forward. And he understands there are a lot of things to work out
but please move forward. Like he said he is just concerned about
this allegiance to the town and why are we going this way after all
we have seen them go through and the problems they are having. We
would be a cash cow for them – the Village of Suffern. Everyone
here knows it. They want our money. Of course they do. You guys are
looking for solutions like the restructuring board. Their solution
is you. Their solution – the Ramapo board’s solution is the Village
of Suffern. Let’s get their money and we’ll fix our problems with
Suffern’s money. They are not going to help us. So thank you.

Susan Lorenz a long time Village resident said she certainly agrees
with everything that that gentleman said. She said she thinks that
most people would agree that the problems of the Town of Ramapo
seem to infect everyone that they come across. But her question is
to follow up with Mr. Markunas and the very kind comments he said
to Chief Osborn. She said she understands and has heard that it
wasn’t a merger of the Suffern Police department with the Ramapo
Police department but there was talks or rumors that the midnight
shift of the police department of Suffern would be taken over by
Ramapo and she is just wondering if that is still on the table or
whether we are keeping our police department in tact for Suffern.

Trustee Markunas said as he stated to the Chief and the department
there was a misinterpretation of the midnight tour that had nothing
to do with the police department – the police officers of the tour.
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So that is totally a rumor. Ms. Lorenz said terrific. Thank you.

Joseph Hunt of 88 Washington Avenue and 72 Bon Aire Circle said he
wanted to thank the Chief for coming in during the snow storm and
helping plow the roads. 

Jeff Genser of 32 First Street said he had a couple of things. He
asked if it was possible for the Village website to offer the
residents some regular updates of what is going on in the Village
– to alleviate and eliminate rumors from spreading around if they
got some update as to how things are going with our budget and
things like that. He said as far as our budget goes he would like
to just throw his two cents in – pun intended here. The Mayor said
she would just like to address his first comment. She said she is
presently working – Cathy and her are going to be working on a
Mayor’s page where she will be updating you weekly on what has
happened in the Village as well as what has happened at Board
meetings for people who can’t get out and come to the Board
meetings. So we are actually in the process of putting the Mayor’s
page together. Mr. Genser said fantastic. The Mayor said the
Village website is a little busy right now so it is kind of hard to
find things sometimes so if we just dedicate that page to
happenings of the Village it will be much easier for people to
navigate it. Mr. Genser said he thinks that is great.

Mr. Genser said getting a little bit further on here. Let’s presume
our taxes are going to go up, which he has to think they are going
to. So what he would like to propose is let’s say our taxes go up
– he said he doesn’t want to jinx anybody – let’s say they go up
and we have something in the budget plan to cut spending the exact
amount that our taxes are raised in every department across the
board. Maybe even some department’s could be eliminated completely.
He said he is willing to pay his fair share to get us out of the
two and a half million dollar hole we are in and every resident who
wants to keep the Village the way it is has to be prepared to do
that. We don’t want to lose our police department. We don’t need
redundancy in Village government. He said he is not going to go
into the details that he is implying right now. And the last thing
he wants to mention is that we had a public hearing set for
amending zoning law and zoning map to rezone properties along east
side of Orange Avenue and north side of Chestnut Street. He said
finally we have a public hearing without a potential developer here
and it gets canceled because he requests it to be canceled because
he is not here. This is not the way it is supposed to be. We almost
had it right. Let’s have a meeting about the zone change without a
developer. Let’s decide as a Village if we want to change that zone
or not and then bring on the developers. He thanked them.

Phyllis Kasden of Parkside Drive said she can’t tell them how
disappointed and saddened she is by what is going on. If you don’t
get reports how can you make budgets. How can you spend money. What
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has the Board and the people – don’t you talk to each other? Don’t
you know what is going on? She said we run families. That is how
you get in trouble when you spend more than you have. She said she
hasn’t heard one explanation as to how this got out of hand. And it
is some of the people that are sitting on the Board now have been
on the Board previously. So it is the last two or three – say six
years back that this started. And nobody said anything and now they
are blaming it on bookkeeping and on this and that. Where did the
money go? The Mayor said that Mike has actually gone over several
times – she said she doesn’t know if she was at the last meeting –
but he kind of gave a complete overview of when it started and what
had happened and part of the problem obviously was the sewer plant
that needed a lot of work done to bring us up to date in repair and
in compliance. So we made a conscious decision to invest in our
water and sewer which has to be paid for. Ms. Kasden said how can
you invest if you don’t have - on one thing and then you don’t have
the money on the other end to pay the normal kinds of budget. The
Mayor said it is a little more complex than that. Ms. Kasden said
obviously. The Mayor said right but Mike gave us a whole dialogue
on it for quite some time. The problem being is that some of the –
she is trying to be kind – some of the accounting that was proposed
in order to keep us even was not appropriate. Ms. Kasden said and
some of the word that she heard was they were pushing ahead to take
the proposed budget that was coming up and eventually in the end it
gets you. The Mayor said exactly. Ms. Kasden said you can’t run
constantly. The Mayor said you are 100% right. Ms. Kasden thanked
them.

Debbie Tapp of Oakdale Manor said what she would like to ask is
that at the last Board meeting you agreed to hire another lawyer
and she would like to understand what the purpose of the lawyer –
Amy Miele, she believes is her name. Why is she hired. What is the
exact reason for her. What is she going to be doing. Could you
please explain to us. We have been arguing over it. Trustee
Markunas said okay. The resolution that was presented last month
regarding the hiring of Amy Miele, an attorney, was to be special
counsel to the Board and we would use her and utilize her services
as needed. One in particular service that they were speculating to
use her as was to sell the excess water that Suffern has. Her
specialty is in utility sales. So that was the proposed resolution.
That was their thought. That’s how they wanted to raise excess
revenue for the Village. And that should answer her question. Ms.
Tapp said okay, the second part of that is we have Terry Rice,
Village Attorney, and he can’t do this? Trustee Markunas said
according to Terry Rice he is overwhelmed with the workload as a
part-time attorney that is hired here for two days a week and that
needs to work here five days a week to handle the workload of the
daily Village business. The Mayor said she probably should mention
that Terry has been in – has been working well before the new
Trustees have come in. We have been working with United Water and
he has been negotiating with them all along. So she doesn’t know
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where Mr. Markunas got that information from but the negotiations
of the possibility of selling water to United Water have been
ongoing. And Mr. Rice has been in those meetings and working for
the Village. Ms. Tapp said so this billing that is being postponed
until after the new budget year begins – are we going to get a
detailed explanation of what we are being billed for? Seeing that
it is a duplication of services? 

Trustee Morris said he will answer that. He said no, it is not a
duplication of services. If you are familiar with Village
government you will find that we have a number of lawyers who
handle various assignments. They don’t duplicate their work but
each one is doing something different. There are labor lawyers,
there are personnel lawyers. There are a number of different
lawyers that are employed by the Village. So no, it is not a
duplication of services. Trustee Morris said the Mayor said long
time before we came into power. Well, that is not quite accurate.
He said we had conversations with the water company and it is one
of the reasons that the water company contacted the Village. It is
not that the Village contacted United Water. And he should point
out this was a simple remedy that has been available for years and
nobody thought to take advantage of it. He said we produce a
tremendous amount of excess water. This should have been looked at
year’s ago when they realized that they had a financial problem and
revenues weren’t coming in. Ms. Tapp said excuse me. The Mayor just
said that Mr. Rice has been discussing it and has been working on
it. So will this new lawyer be responding to his direction, seeing
as that he needs the extra help? Trustee Morris said no, the new
lawyer will be handling the sale of our excess water with United
Water. She has an expertise in this field and that is why we
employed her. Ms. Tapp said it is an awful lot of money that we
don’t have to begin with. Trustee Morris said no, it is not an
awful lot of money when you consider what the financial benefit
could be. Ms. Tapp said but she thought we already had a lawyer
handling this. And she will only be handling water sales? Or will
she be handling other things as you implied. Trustee Morris said at
this point she has only been hired to handle water sale. Ms. Tapp
said at this point. Do we get to discuss any further things she
does? Trustee Morris said anything that we do out of the ordinary
to hire personnel is discussed at a Board meeting. Ms. Tapp said it
just seems a little strange that we have a lawyer on staff. She
said okay. Trustee Morris said okay. Ms. Tapp said thank you.

Philip Furgang of 16 Stockbridge said he just had a few questions
to ask about this water sale. He said you say we have excess water
to sell to the Spring Valley Water Company – the Mayor said United
Water – Trustee Morris said United Water – Mr. Furgang said United
Water. He said sorry. Same people. He said the question he had is
this. Back in the 70’s we were approached in the same way. In fact
they made an offer to buy. We did a study and we turned it down
because of the costs involved and the loss to the Village in
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general. Have you had an agronomist check the aquifer for the
availability for the excess water that they want. The Mayor said
yes we have. Mr. Furgang asked and what did the agronomist report?
The Mayor asked if Charles Sawicki was still here? She asked him if
he wanted to talk on that. Mr. Sawicki said without going into a
great detail. He said currently the permit that we have with the
NYS DEC allows us to produce upwards of 4 million gallons per day.
Our average demand is around 1.5 million gallons. So we have that
surplus. And in terms of the geological – he said he is not
prepared – he doesn’t have the expertise to speak about that in
great detail. But in rough numbers again we have a permit for 4
million. We utilize on average 1.5 and he thinks our peak is around
2.5. Mr. Furgang said his question is not along those lines. But
the actual availability on that. The fact that we have that permit,
and he is aware of that permit, doesn’t mean anything. These are
estimates that are picked out of – literally – picked out of the
sky. If the water is available you can do this. That is really what
the permit says. But the ultimate decision has to got to be that
there has to be an agronomist who comes in and says, yes, you have
that available. He said let him develop this a little bit. He said
one of the concerns that he has is that periodically we go into a
period where we will have a drought. Suffern has been very
fortunate because of this aquifer setup as a source of our water.
We don’t get it, as you know, from a reservoir. So we have had very
little difficulty in maintaining water supply to Village residents,
even to the extent of allowing them to continue using the water for
their lawns and things like that on a limited degree in the middle
of that type of situation. So we have to be concerned that we
actually not only have the water at present when we don’t have a
drought situation but in the years when there was a drought that
there wouldn’t be this fall over. He said he is not saying that
there is going to be one. He is not here to predict. He is not an
egronomist. But what he thinks you need is an in-depth view by an
egronomist, someone who has a reputation and the qualifications –
you will need somebody, an egronomist, to come in and do a detailed
study of what exactly is available and to project what will be
available using past records in connection with a drought because
you don’t want us to get into a situation where we have a contract
where United Water can call upon us to deliver a certain amount of
water to the detriment of the Village residents. The Mayor said
that there actually is a provision built in for that. Mr. Furgang
said okay. The Mayor said that was the first thing that she was
very, very strong about is that that provision must be built in and
it is built in. Mr. Furgang said good. He asked have we had an
ecgronomist report – a current report. It has been a few years
since this has gone by. So that we know the stakes – so that we
know what we are getting into. The Mayor said yes. United Water is
actually going to bring someone in at their expense. To give us a
report on it. So it is not going to cost the Village anything. Mr.
Furgang said he would suggest – the Mayor said it is an outside
entity. Mr. Furgang said that he would respectfully suggest that
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the United Water Company is going to do a report which is in its
interest that serves – the Mayor said but it is an outside entity
– Mr. Furgang said we have to have someone – the Village, he hopes,
is going to hire, have a provision, that they will pay for the
egronomist and the Village will hire them. The Mayor said that is
what she is saying. They are paying for it but we will have say so
in who that – it will be an outside entity. Mr. Furgang said okay.
And also he thinks the other thing that we would want to take into
consideration is future Village development. If we are able to
attract industry coming – in the term of that contract – will we be
able to. If there is going to be additional housing in the Village
or apartment house construction. The Mayor said there is a
cancellation clause in it as well. Mr. Furgang said oh, that is
very good, okay. He thanked them.

Mr. Sawicki said he would just add to that. We have gone through
our historical data and our chief operator – we have had great
discussion, in-depth discussion, on drought periods going through
the last number of decades and again we have a pretty good
confidence level right now that we will be able to generate that
amount of water on a regular basis. Mr. Furgang said one other
question – he thinks this might be in his area as well. He said we
have pumping stations that provide this water. We are going to be
selling this to United Water. Is that correct? Mr. Sawicki said
water, just the water. Mr. Furgang said how will they – Mr. Sawicki
said we wouldn’t be selling or leasing our – Mr. Furgang said no,
no. He didn’t think we were. But how are they going to get the
water. Are we just going to supply them with water through mains.
Will they tap into our mains? Mr. Sawicki said yes, we currently
have an interconnect where in past where we had difficulty during
Irene we had to purchase water through United Water. Mr. Furgang
said right. Mr. Sawicki said so we have an interconnect through the
infrastructure. Mr. Furgang said that he understands but he would
think it works both ways. He is talking about – they are going to
get water from our system. We are going to deliver the water they
are asking for. Do we have any projections on any cut-off in the
contract should their demand exceed the ability of our equipment to
deliver. Not the ability of the water. We covered that part
already. The Mayor said yes, it has a top limit on it. So it is
only per million gallons per a time period and that’s it. Mr.
Furgang said he has about exhausted the subject by the way but he
does have one other question. We have this equipment. It is going
to be subject to the extra burden of pumping that water to the
water company. That is going to increase wear and tear on the
equipment. The Mayor said we built that in as well. Mr. Furgang
said and that is built in as well. The Mayor said correct. Mr.
Furgang said do we have an understanding of what that will do in
the cycle of that equipment for replacement and repair – the Mayor
said yes. Mr. Furgang said and the costs involved. And that has all
been in there. The Mayor said yes.
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Michael Curley of 84 Orange Avenue said he wanted to start on a
lighter side. He said he just wanted to make sure. Since the
Chief’s overtime wasn’t approved, he doesn’t get overtime, right?
For the snowplowing. The Mayor said no. But he really makes some
nice figure eight’s in the snow. It’s nice. Mr. Curley said back to
the attorney. It was a surprise and a shock to all of us at the
last meeting. He asked if this whole Board got a chance to
interview her up to this date since that last meeting? Did anyone
not interview her? Mr. Curley said so they haven’t brought her in
front of the people, right? And he would say you have had a chance
to watch Terry Rice for many, many years. He said he will also
point out. She is a – is she a full-time attorney for Clarkstown?
Does anyone know that? Trustee Markunas said full-time. Mr. Curley
said she is a full-time attorney for Clarkstown but yet she is
going to come over here and straighten us out part-time. That’s
good to hear. He said isn’t it true that you actually met her in
November? Isn’t it true that you met her and you interviewed her
before you were even in office? Yes or no. Well he will tell them
this. How does that sound. He said he has a lot of friends all over
the county. He said you met with her in November but yet you throw
it on the general public and the people at the last minute with
this Trustees thing. You had this all set in place. That is not
forthcoming. It is not righteous. It is not fair. That’s a long
time you had. That’s a long time you had to come forth with that.
November. Before you were sitting in those seats. So he wonders
himself – so you read Terry Rice’s mind and said Terry Rice can’t
do the job because he is too busy before you took office. Pretty
good, Mr. Markunas. Pretty good. 

Mr. Curley said another thing. But now you are saying let’s hire
this attorney but we will pay her in 2015 so you are already making
a decision to put us in a hole for 2015 with the next budget with
2014’s work. It doesn’t make sense to him. It’s obviously – another
question – maybe you won’t answer it. Trustee Morris asked if you
want an answer to that. Mr. Curley said of course, thank you sir.
Trustee Morris said you might ask the treasurer who was able to
work out a deal with the actuary based on our financial situation
that they are also billing us in 2015-2016 budget the same way she
is. Mr. Curley said okay. Trustee Morris said does that make it
better now? Mr. Curley said no, not at all sir. Because you
actually met her and had this plan before hand. Trustee Morris said
that wasn’t your question, was it Mike. Trustee Morris said he
answered his question. Mr. Curley said no, you didn’t answer the
question. Trustee Morris said yes he did. Mr. Curley said you feel
you did sir. Trustee Morris said he knows he did. Mr. Curley said
when you are in Florida all winter long you mull that over. Mr.
Curley said back to his point now. So you are going to go ahead
with the 2015. She has a full-time job. Did anyone refer her to you
– did anyone in the political circle refer her to you. Did anyone
know her before hand? Do you know that the Ramapo Republican Party
attempted to meet with our Mayor and she refused to do it. To run
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things for you guys? His name is Mike Dolan. You know that you hang
out with him all the time. That’s a little sad that he asked to
meet her outside in Jersey in a diner. And he gives her credit and
he gives her credibility. She said she meets in her Village Hall if
anyone wants to meet with her. So we don’t have time for that here.

Mr. Curley said he would like to talk about – you mentioned the VFW
sale, gentlemen. You said that you don’t want to buy it now. The
VFW is a sale that the Village pretty much had said to everyone we
can get out of it now but we want to buy it. We want to buy it for
(1) when you get flooding over there in the West Ward and they are
part of the Village and they are just as important as any
community, whether it is Bon Aire or downtown or anywhere else.
They got trapped in there sometimes and we still haven’t solved
that problem. So the worst thing is if we buy that for $150,000 was
the deal and we were saying to those veterans, those veterans that
were there fighting for him before he was even born, and he is also
a veteran – they were fighting for him before he was born and this
Village made a commitment to buy it for $150,000. Now, we also will
get parking fees – do you know that number? He said you ran the
Parking Authority for years. Would it be $1000 a month. Is that a
fair number. Trustee Markunas said he didn’t understand his
question. Mr. Curley said okay, his point is, the questions will
come later – his point is if we decide to finance that property for
$150,000 and kept a commitment to those veterans it would cost us
$791.76 for twenty five years at 4%. And he went to the higher end
because our credit’s a little bad. We will make that probably in
the parking alone. We then could say that since we made that
obligation we are offering safety to that community there so they
decide to do family fun bingo night or something and we get the
recreation, Ms. Mills, who just said that those employees are
willing to shift their hours so we don’t pay overtime. He said he
thinks that is a sad day that we sell out our veterans after we
promised them something. And he knows Mr. Hagen – we are all in the
American Legion together. And also you are vice-commander up there.
We made a commitment. These numbers are workable for us. This is
not going to put this Village in a hole. Those veterans, and he
doesn’t like to talk – he doesn’t want to make it sound like it’s
negative – but they are older now and they don’t have the same
recruitment and things there and they are asking for our help and
he is telling us that it won’t cost us anything and he is telling
you that you can go to the people and say listen, if we need a
little repair work, can you volunteer, can you help. But we
promised those veterans and under his watch he will protest every
day if you don’t buy this building.

He said you talked about the Village with the cars. And he
understands that you are trying to save the Village money. So you
said okay, maybe we will take away some cars from some people. He
said he thinks taking it so abruptly away may be the wrong thing to
do. He said he thinks what you do – let them go tomorrow. Terry is
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one of the most qualified attorney’s – municipal attorney’s in the
state of New York – let him do some releases or something that
people are willing to sign. Let them have their car and then do
your policy. Don’t just abruptly rip it out of them. It’s not fair
to them. It is not good work relationship. It is going to cost the
people more in the long run. You know, with penny wise, dollar
dumb. He is not saying don’t try to save money. He is not saying
don’t. But you said it was because oh, we could get lawsuits. When
they come in tomorrow let them sign waivers and let them take their
cars and then let’s work on a policy if you feel we need to save
money. They are only here to help. They are not here to hurt us.
And really, about the VFW, he is extremely upset about it. We are
veterans. Is the American Legion veteran better than a VFW veteran?
He says not. No veteran is better or worse than the other. He
thanked them.

Patsy Wooters of 19 Mansfield Place, a happy resident of Suffern,
said she would like to say something about water. She said she was
part of TBPA and she was asked to get involved in the fight against
desalination. As you know we are not looking at desalination but
the rest of the county was. And she works with the Rockland Water
Coalition. And she also was involved in the fight against the
casino in Sterling Forest and she has learned something. Number one
about United Water. And number two about the state and how it says
how much water there is. United Water – there are people that work
for United Water that she really likes. She really likes Michael
Cointin actually because she loves his accent and he is gone now.
But United Water is a subsidiary of Suez and it is based in Paris
and it works on the ethic of an international corporation. It’s
about the bottom line and the bottom line only and you look at what
our neighbors outside of Suffern pay for their water. Four times
what we pay. Something like that. These people are sharks. She is
not saying that we shouldn’t make a deal with them but we need to
watch them. If they give us the money to hire a hydrogeologist we
need to hire the one we want and make clear to that hydrogeologist
that he works for us and not United Water-Suez. And in terms of
capacity – the fact that the state says that we can draw water does
not necessarily mean that there is water there to draw. Now, she
would guess that the Suffern wells are in good shape because they
are underneath the river and even in extreme drought there is
plenty of water underneath the river, the Ramapo River, so probably
there is the capacity there. But she thinks we need to be really
sure about that. But the one issue that came up in her mind the
last time this came around – Suffern is allowed to draw water
without restriction and it doesn’t depend on the level of water
flowing in the Ramapo River. So we are bound by drought
restrictions because they are set by the Department of Health in
Rockland County so if the rest of the county is hurting we also
have to stop watering our lawns. But she thinks that it is very
important that we are very sharp with United Water. They look after
their selves only.

22



Jim Giannettino 2 Memorial Drive said he had a question about
something which was perfectly accurate, he is assuming, Mike, and
he knows he has the most respect for him and he even worked for him
at one point when he was Mayor. He asked if what he read was given
to the Mayor and Village Board and Trustees about the supposed
infractions in a management letter to the then Board and Mayor. Mr.
Genito said as Mr. Giannettino knows he wasn’t here at the time. He
will tell him that when he looked for the comment letters he could
not locate one. He was told that nobody had received one in the
Village. He contacted the auditing firm and they are the ones that
sent him these letters. Mr. Giannettino said it is policy for them
when they leave to issue these letters to the Mayor, at the very
least, and the Board should have asked for copies. When they audit
the Village? Mr. Genito said generally with most auditing firms,
yes. But he would also tell him that the auditing firm told him
that for the 2010 letter they actually delivered a verbal report to
whom they didn’t say but that is unusual too. Mr. Giannettino said
that is quite unusual. He said the point he is trying to make is
whoever was on that Board, and most of the people up there weren’t,
should have known or demanded to know what shape the Village was in
in 2010, 2011, 2012, 2013 wasn’t done, 2014 wasn’t done. So he
doesn’t understand how anybody sitting on a Board hears that we are
in this financial situation and continues business as usual.
Spending money. Borrowing money. And if he is not mistaken our
deficit is in an operating budget, correct? Mr. Genito said our
deficit is in two areas. One is in the operating budget and yes, we
are also in the fund balance. Mr. Giannettino said and the capital
budget. Mr. Genito said yes, the capital budget as well. Mr.
Giannettino said the easiest one for anybody to notice would be the
three fund balances. You deal with the general fund almost daily
when you pay your bills. You get a bank statement. Who was watching
the store when all this money disappeared? That is the obvious
question. This deficit didn’t happen in 2013 or 2014. It happened
in 10, 11, 12, 13 and 14 and as one lady said, how come we didn’t
know about this until now? He said he has his own thinking on why
we didn’t know but he is just going to keep it to himself.

He said another thing. The actuary. Who was responsible to hire the
actuary that should have been hired for these previous budgets. He
said he would assume the Village Board because his understanding is
the Village Board appropriates all funds and all the bills are
signed – whose signature is on all the checks for all the payments.
The Mayor of the Village of Suffern. None of these other people can
sign a check. One person. You answered this at the workshop. The
money that we needed to borrow. It was an emergency on February 3.
We still haven’t gotten it. So what was the emergency. You knew you
couldn’t get your money for at least a month or six weeks later,
correct? So it is basically a month. Mr. Genito said as he
explained in the previous meetings and workshops. The purpose of
making sure that we had the adopted resolution to go forward and
get this money is that it would take some lead time. If we had
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waited until this meeting, for instance, to get this done we are
looking at four weeks from now to get the money and that probably
would have been far too late for many things. Mr. Giannettino said
right. And he understands the only reason the Village made payroll
is because they received money on the façade program that was owed
for the last two years. He asked if that was correct. Mr. Genito
said yes. Mr. Giannettino said otherwise we would have had the same
crisis on the last payday. He said he doesn’t believe there was
ever a crisis. And he will tell them why he doesn’t believe it. And
this is from the minutes of the emergency meeting. “As Mr. Genito
said he recommended the $600,000, $600,000 and $345,000 BANs and
RANs.” Mr. Byrne said, and he quotes, “no matter what we do today,
February 3, it is fair to say no money is going to be coming into
the Village coffers from these loans by Friday, which was payday.
Mr. Genito said that is probably a true statement.” Mr. Giannettino
asked if he was quoting him correctly. He thanked him. Mr. Genito
stated since 2010 two of the funds have been having rolling
deficits. Meantime, the general fund started to run into deficits.
Reasons being there was a bunch of revenue that didn’t come in and
expenditures were higher than anticipated which means those Village
Board’s overstated their revenues and understated their expenses.
Mr. Giannettino said he is going to put in a personal note. He said
he has stood here for six or seven years and went over budgets with
every single Board and explained to them how they would never make
their revenue. And they all looked at him like he had four heads,
but at the end of the year, they never made revenue. And in fact
last March he sat down personally with this Mayor in private and
went over some things. Evidently they weren’t good enough because
they were never adopted but that is his opinion. He said okay, you
actually stated what he asked that these deficits are mainly in the
operating budget which caused the deficits in those fund balances.
Correct? So this isn’t a surprise people. They all knew what was
going on all these years but they wanted to stay under the cap. So
what’s the cap going to be this year. 7%, 8%? How much is our water
and sewer going to go up this year – 4, 5% each? Is it fair that
this has to be made up on the backs of everybody here that pays
taxes because of complete neglect on some of these Board’s. And he
hopes, and he doesn’t know if Mr. Genito has his plan yet, but he
looks forward to seeing it. But he is hoping that not only
increased taxes, increased water rates, increased sewer rates –
there needs to be cuts. It may be a little painful but there needs
to be cuts. You cannot penalize all these people from mistakes that
were made up on this stage.

Mr. Giannettino said one other thing. And this is no knock on Mr.
Genito. He has a lot of respect. You know that. He said he doesn’t
see any reason why we can’t have the state come in and audit the
last three financial years in addition to whatever audits that were
done. Maybe they can find something that can help us out of this
mess or make a suggestion. Mr. Genito has suggestions. There are
never too many suggestions. Ask for help. And it is not a financial
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control board, and if, in fact, you went that route the only way
they could force you into consolidation is if you take any money or
grants. Read the law.

Mr. Giannettino said one other thing. He is requesting this Board,
and with Mike’s agreement, to invite O’Connor Davies to a public
meeting and explain where we are, how long it is going to take us
to get out of here and what they recommend to get us out of this
mess. He thanked them.

Joseph Hunt of 88 Washington Avenue said to Mr. Giannettino that he
started here in late 2005 and you were coming out of your term and
you were in financial stress because we had the union and payout in
overtime. So let him give him just a quick scenario of his time
here in the Village. Two years later he did a safety OSHA
inspection at the sewer plant and we found it in dismay. Very
downgraded. Board members from the past, and Mayors, overlooking
our facilities and then we have to dump a lot of money in. In the
interim with starting that project we had a major flood, then we
had a second flood that took out Squires Gate. So all these things
stretched out the Village because obviously FEMA doesn’t pay 100%.
We didn’t have insurance on some of our facilities because someone
decided not to have insurance down the ballfield. So we lost
millions of dollars of mowers and to have somebody like yourself
and other people come up here and say it’s these Board people,
these new ones are trying to figure out and hopefully you will work
together as a team, not as independents. He said he is a Republican
and he is disgusted for what he has seen here. He is an employee
too and he was born and raised here and what’s happening in his
auditorium, because he closed this school in 1975, is really
putting him way out in left field. He said he can’t believe what
has been going on here fighting between each other. You know, you
have a Democrat on the Board. We aren’t here to resolve ebola. We
are here to resolve small Suffern, historical Suffern issues and
work together as a team. With that scenario he just gave there is
a lot more. We have had a hurricane come through from Rockland
Terrace to Woodland Avenue. It cost the Village a lot of money to
shut down roads, police department overtime – things that we can’t
get back right away. And then when we do start doing some FEMA work
we get questioned. Why is the DPW doing that? Mr. Hunt said because
his labor rate compared to the fair labor rate for a contractor is
about $23 difference. So anything that the Village can do to save
money and then look at the big picture because it costs dearly once
we sign the CSEA contract for back pay. But no, nobody wants to
talk about these little things. Just think about it. It’s all that
we did to help Suffern out, to keep Suffern safe, that costs us.
And a couple of people making mistakes. Learn from it. Let’s work
together and move forward. Make it happen.

Richard Gandon of 45 Somerset Drive said he came up to talk about
one thing but a number of other questions have come up. He asked
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Mayor Abato if she was involved with negotiating with United Water.
The Mayor said yes. Mr. Gandon said so you have negotiated
contracts before. The Mayor said yes. Mr. Gandon said and it sounds
that based on the questions that have been asked that a lot of this
contract has been negotiated already? The Mayor said we are close
to bringing a proposal to the Board, yes. Mr. Gandon said to Mr.
Morris that you talked about bringing this attorney in because of
her expertise. What is her return on investment on paying her on up
to $48,000 to negotiate this. Trustee Morris said where did $48,000
– where did you get that? Mr. Gandon said well it is $200 an hour,
$4000 a month. Trustee Morris said excuse me? Mr. Gandon said it is
$200 an hour up to $4000 a month. 4000 times 12. Trustee Morris
said he thinks the resolution called for $4000 period, didn’t it?
The Mayor said no, $4000 a month. Mr. Gandon said it was $4000 a
month. The Mayor said $200 an hour. Trustee Morris said that was an
error. Mr. Gandon asked if there is a cap on that amount. Trustee
Morris said the cap was originally supposed to be $4000. Mr. Gandon
said it is $4000? The Mayor said no, that was not in the
resolution. Trustee Morris said again, an error in the resolution,
but the cap was supposed to be at $4000. Mr. Gandon said so we can
expect no more than $4000 to be spent on this attorney to negotiate
it. Trustee Morris said that is right. Mr. Gandon asked if this was
an ongoing commitment or does she negotiate this one deal and we
are done. Trustee Morris said she was brought in to negotiate the
one deal. Mr. Gandon said okay. The Mayor said that is not what you
said. You said that she will be used as special counsel as needed.
Trustee Morris said we called it special counsel. Right now she is
being brought in to negotiate with United Water. That is the only
commitment and that is the only resolution that is on the table.
The Mayor said then that resolution has to be changed because that
is not what the resolution says. Trustee Morris said you are right.
We talked about that and he forgot to bring it up in the workshop.
The Mayor said she thinks you need to withdraw the resolution.
Trustee Markunas asked what is the issue with the resolution. He
said he is sorry. He has it in front of him. He is just trying to
clarify it. The Mayor said it is not to exceed $4000 a month is the
resolution. Trustee Markunas said yes. The Mayor said Trustee
Morris is saying it is $4000 in total. Mr. Gandon asked how many
months is it for. Trustee Markunas said $4000 per month for 20
hours. Mr. Gandon asked how many months – is that outlined in the
resolution. Trustee Markunas said no. Mr. Gandon said okay. So it
is open-ended? The Mayor said yes. Mr. Gandon said so it could
conceivably cost the Village $48,000. The Mayor said correct. Mr.
Gandon said okay. What is the return on investment over hiring
somebody at that rate versus using Village employees – Village
attorneys that are already on the payroll. Trustee Morris said
again. The $48,000 number is in error. He said he can’t say that in
any other way. It’s an error. Mr. Gandon said he understands that.
He is just wondering. Is there a benefit to investing up to $48,000
versus bringing up – Trustee Morris said you keep bringing up the
$48,000. He said he told him that is an error. Mr. Gandon said
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okay. Trustee Morris said he is not understanding why he is having
a problem understanding that. Somebody from the audience said in
the resolution it is $4000 a month. Trustee Morris said again we
just said there is a mistake or do you have a problem understanding
that. The person said so take back the resolution. Trustee Morris
said we are going to address it. The person said to do it now. Do
it now. Make a proposal to withdraw the resolution.

Trustee Morris said to go ahead to Mr. Gandon. Mr. Gandon said we
will agree that it is $4000 a month open-ended. That is fine. He
said the reason he is here is clearly the one thing we all agree on
is this Village is in dire fiscal shape. Is that correct? The Mayor
said yes. Mr. Gandon said almost a year ago he had a conversation
with Terry Rice which led to a series of meetings with Mr. Rice and
Mayor Abato about looking for solutions. And one of the things they
discussed, obviously, forming a new town and as somebody alluded to
before – we pay 1.5 million dollars a year to the Town of Ramapo.
And he is not pointing fingers at the Town of Ramapo. The problem
is is that the only thing he can find, the only return on that
investment of 1.5 million dollars is the use of their tax assessor.
Mr. Gandon said he thinks we get reduced rates at the golf course.
1.5 million dollars – that is a lot of subsidizing the golf course.
But other then that again he is not trying to point fingers at
anybody but taxes are an investment. And this is a Village that is
constantly invested in the people that work here. Again, not
pointing fingers at the Town of Ramapo. He thinks that they cover
about 100 square miles with approximately 120 to 130 police
officers. We cover 2.5 with what is it – 30? He said okay. It is
simple numbers. He said if you call 911 the bottom line is you are
going to have people on your lawn in two minutes, you are going to
have the firefighters, the volunteers, on your lawn shortly
thereafter. If you have a problem you are going to have the DPW
guys out there. When he moved here they called the water department
and the guy was at his house in 10 minutes. This is a service that
we invest in. And again without pointing any fingers at anybody we
need to look at changing our form of government. If we become a
city – we don’t have to raise taxes a dime. We keep an extra 1.5
million dollars in the treasury of the Village of – or the city of
Suffern. He said we have done a lot of research to look into this.
And by the way this is not his plan. This plan – here is a draft of
a proposal he believes Mr. Rice’s father brought it up way back
when. Mayor Scarr brought it up in 1996. We have dusted this thing
off. This is something we need to look at. And he will tell them.
We looked at all the services – the police department if we become
a city – no change. The agreements with the Rockland County
Sheriff’s Department, the County REACT Team, the Drug Task Force
and Intelligence Units would remain the same. Fire Department and
Safety – no change. Village Attorney would become a city attorney
– no change. Justice Court – no change. Sewer Department – no
change. Building Department – no change. Finance Department – no
change. Recreation – there could be changes in that if the town no
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longer wanted to accept our children in their summer camps we would
just have to start our own which would actually create jobs for
college students and high school students. Not a big deal. And we
can invite other students to come – other children to come to our
camps. So that is one of the things that we might possibly have to
look at. And the town’s camps are self-funding. As we mentioned,
greens fees, he said to Mr. Lyons that he is sorry but we may have
to pay a little more. We may not get the subsidized green fees. You
may be eligible for a senior citizen discount soon. The Mayor said
she will take him miniature golfing. The Village Clerk would become
a city clerk which means Virginia would have a job for another
fifty years. The tax assessor – for years we had a tax assessor. We
do outsource that to the Town of Ramapo. We would have to get our
own tax assessor. Now we pay in excess of 1.5 million and he is
looking at a net savings of 1.4 if we were to do this. The schools
– one of the reasons why this was not adopted by Mr. Rice’s father
and Mr. Scarr’s father is because of the school laws. Those laws
have since been changed. Our children would still go to the Ramapo
Central School District. So we don’t have any issues there. We
would probably have to hire a part-time dog catcher. And in seeing
that retired Lt. Bonkoski hasn’t got his buy out yet he says that
we give him the job. Rockland County would still provide all of the
same services. None of that would change.

Now when people hear city they usually think of urban sprawl. That
is not going to happen. In fact, if we were to become a city with
approximately 12,000 residents there would be 12 cities in the
state of New York smaller than us based on population. With the
smallest being Sheryl, NY with 3200 people. So it is not urban
sprawl or any of these other things. Some of the benefits – if this
money were to be put toward paying the existing debt we would be
debt free in less than 5.37 years and that doesn’t include the
current repayment schedule. That is something he thinks we really
have to look at. If Novartis leaves and no tenant is found we are
facing a potential hole of up to $800,000. If we are bringing in or
netting an extra 1.4  guess what we are still 600,000 of the plus.
That is not insignificant. When all the debt has been eliminated we
can invest in our infrastructure. This is money that stays here.
How long do you think we can go without raising taxes beyond the
cap if we had this extra revenue. Think about that. Now, this may
not be the final option for this Village. It is something we need
to look into. We need bipartisanship. This is not a Republican
thing. It is not a Democrat thing. This is about putting the people
before the parties and that is really what everybody here wants to
see. And finally, like he said, we can become the 63rd city in the
state of New York. Bring in an additional 1.5 million dollars a
year with raising taxes into our coffers. He said he thinks this is
something that we need to look into. He thanked the Board for their
time and consideration.

Adam DeStefano of 19 Prairie Avenue said he is just here because he
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does remember years ago, and he said to Mike Curley that he would
remember this, back when we originally tried to sell to United
Water it was pretty much the same deal as what is going on now and
he knows that the public was very afraid of it just because as the
gentleman brought up there was less information available even
though we had some studies done it wasn’t in-depth. His only
recommendation, and the Board has even shown that they are more
than willing to do this, is definitely make sure that we have the
study done properly, make sure that we know that we will have the
water for our residents. And you know what – as Mike Curley – what
is it Mike? Over a half million dollars now if we sold it back to
them we would have. Think about that. Mr. Curley said 2.3. Mr.
DeStefano said he must have missed a zero somewhere in that. He
said think about that. Think about how much money that can bring
into the Village. And you know what? He wants to commend this Board
for taking that step to give us something that we have – a resource
that we have – and to sell it and yet still keep it for ourselves.
That is something that we should be looking for. We have a great
staff. We have great facilities. We are, he believes, the only
self-sufficient Village in New York State and hopefully in the
future, as Mr. Gandon brought up, we might be able to become a
self-sufficient city. He thanked them.

Paul Gerard of 2 Cross Street said Mr. Gandon obviously brought up
a great point. To him it is a no brainer. We don’t lose any
services. We cut a huge bill off. And everybody here looks at their
Town of Ramapo tax bill – the biggest expense on there is medical
benefits to God knows who – they are not anybody that work or live
in Suffern. So he would like to hear the Board’s thoughts on why
they think this is a bad idea or what are their concerns about
incorporating as a city because when you can cut a huge amount off
of our tax bill and not cut anybody’s services and not have to
raise anybody’s taxes to eliminate this deficit you guys have an
easy job here with that solution. So does anybody have any thoughts
or any concerns they want to share as to why this is not a good
idea?

Mayor Abato said she has none as to why it is not a good idea. It
is an excellent idea. And what takes a little bit of time, and Rich
has been actually volunteering his time with Terry and the Mayor to
do the research is that you have to be completely prepared that you
have covered every service that this Village may or may not need in
your charter to become a city. The biggest problem is making sure
that the big things are covered. That you name Ramapo Central
School District as your continuing school district, you name
Department of Social Services in Rockland County that you will
continue on with them. Because if you miss just one thing, the
Village of Suffern will be responsible for that. So it does take a
lot of time. It takes a lot of investigating. So we have been
working through each and every thing. The wonderful part was that
Terry’s dad kind of set the ground work for us because we were able
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to use his charter as a starting point so that has really helped us
out quite a bit. So we are going to continue to keep it on and
hopefully within the next few months be ready to present it to the
Board and more importantly to the residents. Mr. Gerard said okay.
It sounds like a better solution than consolidating or –
consolidation is a drop in service and just a slow creep up with
our taxes and nobody wants that here so we are looking forward to
hearing you guys come back and telling us that we are going to do
this. The Mayor thanked him.

Debbie Tapp said she just wanted to take one second. She asked Mr.
Gandon what is the website for the city? Ms. Tapp said okay. It is
cityofsuffern.com. Ms. Tapp said he has it up and running already.

Jim Giannettino said all he wanted to know is do we have to get
permission from the Town and the Legislature to become a city. The
Mayor said not a city. Attorney Rice said no, the process is like
any other legislative bill that has to be approved by the Senate
and Assembly and signed by the Governor and that is not an easy
process but we don’t need any other local jurisdiction to agree.

Charles Falciglia of 14 Sagamore Avenue said he had two things.
First is, we had pursued, or attempted to pursue, a police zone
with Airmont and Veronica Bosch who will no longer be Mayor in
November sort of killed it. He said he still thinks that is a good
idea and he also knows that Jeff Oppenheim, the Mayor of
Montebello, would be very conducive to looking into that. So he
thinks we should put out a feeler to him. The Mayor said she has
actually put her feelers back out now that she knows that Mrs.
Bosch is not running for re-election and the candidates that are
running for election are very much interested in continuing talks
with us, whomever that should be after the election. So yes, we
definitely would. And Mayor Oppenheim is definitely interested as
well as other – Hillburn, very interested. So she has continued
with that but we are not going to pass anything until we absolutely
have commitments from them – that they pass their resolutions first
– of interest. 

Mr. Falciglia said the second thing. He said people are also asking
how did we get 2.5 million dollars in debt and back in January of
2007 the Village bonded $375,000 to buy 120 Orange Avenue. $325,000
was for the purchase of the property and $50,000 was to demolish
the building. Now obviously it is still standing. He said the
parking authority was supposed to enter into a lease agreement –
this is their words – with the Village whereby they would pay the
monthly principal and interest on the bond. He said he has a letter
here of January 2008 – 10 months later – from Commerce Bank. They
are sending it on behalf of their bond holder and on March 21,
2008, which is one year from the date of the bond they are asking
for $375,000 in principal and $14,000 in interest. He said now on
the surface it seems to him that if a monthly payment was being
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made your principal balance may be in the high 360’s and the
interest would be 0. So the first question he has would be was the
parking authority making those payments and if they were to the
Village were they getting to the bond. Now $388,000 – he said he
means we don’t owe that money anymore. And a former Mayor, who he
served with, and he won’t mention his name, told him off the cuff
one day well the parking authority still owes us $208,000, which he
is skeptical because that means they kicked in $180,000 over a
several year period and having tried to dismantle them before he
left office he said he knows for a fact that they didn’t have that
kind of dough so he is skeptical about that. And the point he wants
to make is that about 10% of our debt is tied up in 120 Orange
Avenue. Now we have a contract there with the Goldstein’s, or did,
for $292,000 and he guesses we should be happy that they are paying
that kind of dough which brings him to his next question. How did
we get to that figure? Is there an appraisal on that property. The
Mayor said there was. Mr. Falciglia asked where is it. The Mayor
said she is sure we can get it for him. She asked him if he got his
paperwork. Mr. Falciglia said he requested ten things in his FOIL.
The Mayor said she thought the appraisal was – Mr. Falciglia said
he got nine but they were totally unrelated to what he asked for.
The Mayor asked what was that? Mr. Falciglia said he asked for a
copy of the contract from 2007. He got the contract for 2014 to the
Goldstein’s. He said he wants the one from the Village to the
Scott’s and he wants that appraisal also. But forget all that. The
Mayor said she thought that is what he asked for. Mr. Falciglia
said we have a quarter of a million dollars, 10% of the debt tied
up in that little pink hut down there. And his concern is if a
developer – the Mayor asked if he wanted to buy it – Mr. Falciglia
said yes, he would, he will give us $25,000 tomorrow. He said if it
is under a brownfield – the Mayor said that is about what it is
going to be worth – Mr. Falciglia said the only way we are going to
get out of it is redevelopment so in an odd way we should be
thanking the Goldstein’s, which he hates saying because there are
other alternatives. So when people ask where did all this debt come
from well there is 10% of it right there from that transaction. He
said he just wanted to point that out and if you do sell that
property and get the $300,000 or the $290,000 he would hope that
you would make a principal reduction to whatever bond you have as
opposed to previous Board’s where or every political government
they put it in the general fund to keep taxes down. It shouldn’t go
there. A windfall like that should immediately go to paying the
debt down. And he wants to ask Terry one question. He asked if
there is anything that binds us, a Village government, for buying
and selling the property for the fair market value. Do we have to
sell it for the fair market value and if so who determines the fair
market value – the guidelines or best practices for that? Attorney
Rice said yes, you have to get a reasonable return so you can’t
sell it for less than the market value and you hire a qualified
appraiser who utilizes the applicable appraisal standards. We
usually hire an MIA who uses the highest standards and they come up
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with an estimate. Mr. Falciglia said he would like to ask him this
question. He said he was at a special meeting in March, 2013 – it
was him, Dagan LaCorte and Jo Corrigan – and they were selling a
property to Don Brennan for $26,000 over there on Pleasant Avenue
and he said let’s ask the guy for $31,000. And Dagan LaCorte said
no, no, no. That is in violation of the law. Is that true? Attorney
Rice said he doesn’t know what he is referring to but there was an
appraisal for that piece of private property that was sold. The
Mayor said she thinks he is asking if you have to sell it for the
appraisal amount or can you sell it for whatever you want. Attorney
Rice said the only principal of law is that you can’t sell it for
less than the fair market value. Mr. Falciglia said if we say to
the Goldstein’s we want $500,000 for Orange Avenue we can do that
if they agree? Attorney Rice said you can ask anyone anytime
anything once anyway. Mr. Falciglia said okay. He said so the
Mayor, the former Mayor, was incorrect.

Jean Hennelly of 135 Wayne Avenue said the 1.5 million that we pay
to Ramapo – is that set in stone or can we negotiate that if we put
their back up against the wall and say listen we are looking at
becoming a city but if you reduce it to 250 – the Mayor said no –
Mrs. Hennelly asked where does the number come from? The Mayor said
the taxes. Attorney Rice said they are all statutory. The only
thing that we don’t pay are the only two things that the town can
allow the Village not to pay and that is their highway and the
police. Everything else the Village by statute has to pay or the
Village residents. Mrs. Hennelly said okay, so as far as the
Medicaid and the ambulance we wouldn’t be getting those in our
personal taxes either? How does that work. Would we be paying
Suffern or going right to Rockland County – on the Ramapo bill
there is the subcategories on our personal taxes. Attorney Rice
said you would still pay your state, county and town tax – sorry,
state, county and school tax. Mrs. Hennelly said and we would come
here to pay for that? Or would we have to go to the county.
Attorney Rice said you would pay the county tax. Mrs. Hennelly said
right now we pay Ramapo – Attorney Rice said he is sure you would
pay it there. Mrs. Hennelly said we make the check out to Nat
Oberman – Attorney Rice said honestly he doesn’t know. But the tax
would still be due though. The county tax. Mrs. Hennelly said thank
you and she was sorry to hear that the hockey team lost tonight.

Bruce Simon of Lexington Avenue said that is a tough act to follow.
He said he comes here to ask a couple of questions. Actually the
first one is going to be to Mr. Giannettino. You had the minutes
from the emergency meeting – he said he knows he is not on the
Board – but you cast some fairly serious dispersions about the
people in the office that you could not get the minutes as fast as
other people could. Did you get them from the office? Mr.
Giannettino said yes. Mr. Simon said you owe somebody an apology.
Mr. Giannettino said who? Mr. Simon said whoever you were talking
about that you couldn’t get the minutes from. 

32



Mr. Simon said to Mr. Markunas that at a previous meeting you said
the word consolidation. He said he is ecstatic to hear you say that
the police are not part of that, never were, never will be. Trustee
Markunas said yes – if he did use the word consolidation as you are
saying – his plan or his presentation included to do a
comprehensive review of the Village finances. That was his
undertaking. That was his purpose. That was his different avenue –
just to explore another opportunity for the Village of Suffern to
figure out their finances along with Mr. Genito’s perfect plan that
he has in place now that he has been diligently working on and
sharing with the Board. Trustee Markunas said his take was to have
a review of our finances done by the state because we do not have
any audits in place and his limited knowledge in financial ability,
as Mr. Genito has, Trustee Markunas thought that would be a good
idea to have the finances reviewed and audited by the state. Mr.
Simon said fair enough. He just wanted to confirm that this had
nothing to do with personnel or departments or anything like.
Trustee Markunas said no. The consolidation, he doesn’t know how,
spread like wildfire that St. Lawrence was marching down 59 and
grabbing everybody and taking them under his wing. He said he is
sorry to be sarcastic but that is not what the plan was. The plan
was to help Suffern’s financial condition – to have a comprehensive
review of the finances of the Village. Mr. Simon said fair enough.
He asked how does that figure into us potentially hooking into the
sewer plant in Hillburn. Trustee Markunas said that has nothing to
do with us hooking up with the sewer plant in Hillburn. That was in
his election literature. If we explored the possibility of hooking
into the plant in Hillburn. Did anyone explore that possibility. He
said he thinks that is the phraseology he used. Mr. Simon said he
can tell him that yes for the past several years a lot of people
have looked into it – starting and he can speak for himself when he
was elected to the Board and he was sworn in December 2009. He said
they looked long and hard into hooking into Hillburn. And we
determined that at the end of a very long process that we were
better served keeping our own sewer plant than closing it down and
switching over. He said part of that was keeping our own services.
Part of that was keeping people employed – people who live here –
not that anybody has a guaranteed job but if there is no reason to
fire somebody or let somebody go why would you. At that point they
also found out the condition of the sewer plant and horrendous is
a fair word – no fingers pointed. Everybody who sat on this Board
in the last thirty years had a hand in the condition of that. And
he will put himself on that list as well because he sat on the
Board. But they, the Board that was sworn in, the Board that sat
here from 2009 on made every intention and made everything they
could do to get that plant back to the shape it should have been
in. It had been neglected. It was horrible. It is better now. He
wishes it was farther along. That has nothing to do with the
gentlemen that are sitting here. That speaks to the bad shape that
it was in. Trustee Markunas said he agrees and they were in, have
been in, extensive conversations with Mr. Sawicki and the personnel
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at the sewer department and they have indicated to them the poor
shape and condition it has been in for numerous years and going
forward what the plan is to correct it.

Mr. Simon said the next question is a legal question so he guesses
he will ask Judge Byrne. The Mayor said Judge Byrne? Mr. Simon said
you mean the Judge who is not sitting here. He said okay. He said
we will move on to the next one. He asked Trustee Hagen, after the
last meeting, out in the lobby, you told him and several other
people that Ms. Miele’s salary will be paid for without it costing
this Village a cent. Trustee Hagen said that is what he was led to
believe. He said it would be paid by – if she made a deal with
United Water they would pay her salary for that contract. That is
what he was led to believe. Mr. Simon asked if that was still true.
Trustee Hagen said – Mr. Simon said he is only asking Frank – he
said Frank, you are a friend of his and he is not here to put him
on the spot. You did say that and he wants everybody to hear the
answer to the question. Because it seemed odd to him and the other
people standing there that something could cost potentially $48,000
– and Bob we will talk about that in a second – and we could be on
the hook for $48,000 but it not actually comes out of the Village
budget. Mr. Simon said to Trustee Markunas if he wanted to say
something about that he would appreciate it. Trustee Markunas said
if he could elaborate on that. There was discussion in regard to
Amy Miele and her fees being incorporated into a contract of sale
of excess water to offset the fee to the Village of Suffern. In the
interim, he was told that is not possible by Terry Rice. He said
that is not a practice that is acceptable. He asked Attorney Rice
if he was correct on – the Mayor said to Trustee Markunas if she
could ask him a question. She said since she is the one that has
been in the talks with United Water when did you think that you
were going to give the Mayor the courtesy of that information.
Trustee Markunas said when he was in speaking with Terry he was
actually in looking for her and she was not available. The Mayor
said oh. So there is no e-mail, there is no telephones? Trustee
Markunas said he did send e-mails but not in regards to this topic
that went unanswered. The Mayor said okay. 

Mr. Simon said to Mr. Morris – one question for you. He said he
remembers he thinks it was about three years ago. There was quite
a dust up here about a member of the planning board who did not
attend meetings in the winter. He was a bit of a snowbird. And he
believes that he was among the people who got up here and spoke
about why was this man being paid, why was this man still on the
board when he was not actually participating. He asked Trustee
Morris if he held himself to the same standard. Trustee Morris said
of course. Mr. Simon asked if he has been to every meeting since he
was sworn in. Trustee Morris said absolutely. Mr. Simon said every
workshop? Trustee Morris said he missed one workshop. Mr. Simon
said and you missed an informational meeting last week. Trustee
Morris said an informational meeting? Mr. Simon said about Orange
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Avenue. Trustee Morris said an emergency meeting that was called.
Mr. Simon said it was not an emergency meeting. Trustee Morris said
that is what it was billed as unless you know differently. It was
an emergency meeting. Mr. Simon said the reason that he brings it
up is it is something he regrets not doing when he was on the Board
and he would like the current Board to contemplate something that
he guesses we can call the 48 rule. When you are elected, your are
elected for two years. 24 months. A workshop and a Village Board
meeting. Your only obligation to this Village is those 48 meetings.
He said he doesn’t think it is asking too much of anybody to
actually be here for those 48 meetings. Trustee Morris said you are
probably right. He is going to give him that. It’s a shame you
didn’t have those same sentiments when you were sitting on the
Board. Mr. Simon said he just said he regrets not doing it when he
was here. Because he didn’t miss any meetings when he was here.
Trustee Morris said it is amazing how we get a conscience when we
are not dealing with the problem any longer. Those are the same
sentiments you should have brought when you were sitting on the
Board. Mr. Simon said you are absolutely right. Trustee Morris said
that’s right. Mr. Simon said but those are the same sentiments that
you brought when you were standing here. Trustee Morris said let
him clarify so everybody understands it fully. He said yes, he was
in Florida. And he has flown back – he couldn’t make one workshop
meeting – but he’s flown back and forth to make workshop and
Village Board meetings. Trustee Morris said is there any other
thing that he is missing that Mr. Simon knows of. Mr. Simon said no
but this also applies to Judge Byrne. Trustee Morris said excuse
me? Mr. Simon said this also applies to Judge Byrne. Trustee Morris
said when Judge Byrne is there you speak to Judge Byrne. Mr. Simon
said he will. Trustee Morris said that is your prerogative.
Absolutely. The Mayor said to Trustee Morris that he also should
probably – and she doesn’t know if anybody made him aware of this
but she is just thinking about it now but she should probably tell
him that in order for him to get his credits into the retirement
system you have to put in – Trustee Morris said he is not in the
retirement system. He waived it. The Mayor said you waived it.
Okay. Mr. Simon thanked them.

VILLAGE CLERK:

A) Approval of Minutes of Regular Board Meeting of September 8,
2014:

Village Clerk Virginia Menschner said the first thing we have is
the approval of the meeting of – she said oh, wait, she has to skip
that. 

B) Approval of Minutes of Special Board Meeting of September 23,
2014:

The Mayor said ladies and gentlemen she wanted to let them know
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that we are not approving the minutes of September 8 and September
23 since only she and Trustee Hagen are here.

C) Approval of Minutes of Special Board Meeting of February 3,
2015:

The Village Clerk said this is approval of the special Board
meeting of February 3. A motion to approve the minutes was made by
Trustee Hagen, seconded by Trustee Markunas. Upon vote, the motion
was carried.

D) Suffern Farmer’s Market – Opening Day:

The Village Clerk said this is information. She said the Suffern
Farmer’s market will be opening May 2 and it is going to be at
parking lot A and she thinks they start at 9 o’clock.

E) Request from Emmanouil Zervakis:

The Village Clerk said we have the third one – we have a request
from Emmanouil Zervakis to be added to the Village list for
electrical inspectors. The Village Clerk said he was recommended by
our Building Department. A motion approving the request was made by
Trustee Markunas, seconded by Trustee Hagen. Upon vote, the motion
was carried.

FINANCE DEPARTMENT:

A) Resolution No. 7 – Award Contract:

Treasurer Michael Genito said we have three things on the agenda.
The first one is to award a contract to an actuary for the Other
Post Employment Benefits (OPEB) valuation.

RESOLUTION NO. 7, 2015

RESOLVED, to award a contract for other post-employment
benefits (OPEB)actuarial and consulting services to Aquarius
Capital of Port Chester, New York, for fiscal years ended/ending
May 31, 20134, 2014 and 2015, with the Village’s option to extend
the contract for fiscal years ending May 31, 2016 and 2017.

A motion was made by Trustee Hagen, seconded by Trustee Markunas. 

AYES: Mayor Patricia Abato
Trustee Robert Morris, Trustee Frank Hagen
Trustee Edward Markunas

NOES: None

ABSENT: Trustee Matthew Byrne
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B) Set Dates for Public Hearing for Water and Sewer Rates:

Treasurer Genito said we also want to set dates for a public
hearing on the water and sewer rate increases for the next year. A
motion to set a public hearing for April 6 at 7:55 p.m. was made by
Trustee Hagen, seconded by Trustee Morris. Upon vote, the motion
was carried.

C) Rockland Community College Internship Program:

Treasurer Genito said last we have an authorization, he believes
what it is – approval by the Board to utilize Rockland Community
College’s internship program for various projects in the Village.
A motion approving the request was made by Trustee Hagen, seconded
by Trustee Morris. Upon vote, the motion was carried.

Attorney Rice said to Treasurer Genito that you had four – a
resolution requesting that the Senate and Assembly bill drafters
prepare – Treasurer Genito said yes. The budget deficit financing
bill that we get authorization from the Board to allow that
legislation to go forward. 

RESOLUTION NO. 8, 2015

RESOLVED, that the Senate and Assembly Bill Drafters prepare
a budget deficit financing bill.

A motion was made by Trustee Markunas, seconded by Trustee Hagen.

AYES: Mayor Patricia Abato
Trustee Robert Morris, Trustee Frank Hagen
Trustee Edward Markunas

NOES: None

ABSENT: Trustee Matthew Byrne

TRUSTEES:

Trustee Morris said just to clarify some points. He said we
discussed the removal of the cars in the workshop and in executive
session we kicked it around. The workshop is the place for that
discussion to have. Trustee Morris said we discussed the car
situation and we were informed that in some instances it is
contractual. At any rate we came to a consensus that there will be
certain restrictions put on the use of the cars and hopefully
within a week or so there will be a policy and a review of the cars
that are taken home will be reviewed at that time and make sure
that whoever does take the car home is in compliance with the
policy that is written and we hope to get in a couple of weeks.
That is one thing.
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Trustee Morris said the other question came up about the financial
review board that they sought to have review our finances. Trustee
Morris said unfortunately most people didn’t read what the board
does. There is nothing – when you sign up to have that board’s
assistance – and the reason they asked to have it is again it is
another opinion. He said he can speak for himself. He is not an
accountant and probably most of those issues are foreign to him as
they would be to most people. He said so we don’t understand all
the ramifications. He said you heard the two accountants talking
tonight and all of us never heard of GASB. At any rate, they looked
at the financial review board because over the years the financial
planning that has gone on in the Village has been terrible.
Otherwise we wouldn’t be in this position. He said they thought
that talking and bringing in – the financial review board is made
up of ten people. Ten professionals. And they thought that this was
a good opportunity to bring in somebody else who might have a fresh
prospective. But it seems this information was put out to the
people and right away the idea was that we were looking to
consolidate, we were looking to do away with departments – any
number of things. If you are on Facebook you know what he is
talking about. The truth of the matter is when you go to the
financial review board there is a criteria that you must meet to be
selected by the review board and that depends on your financial
condition. He said we didn’t have to apply. We were automatically
eligible for their review. Now, when you do their review they will
come up with any number of proposals – maybe it is budgeting
practices – he said he has no idea. Maybe it is a different way to
finance things – again, he is not an accountant but he has always
found that it is never a bad idea to get as much information as you
can. So, yes, they wanted the financial review board to come in.
Mike has presented a plan. Tom said he had a plan. We don’t know
where that is. But Mike had a plan and he can see absolutely
nothing wrong with having somebody else come in with a plan. He
said are we forced to abide by any of their plans or decisions?
Absolutely not. They will make recommendations. It is our decision
whether or not we accept those recommendations. Should we accept
those recommendations for certain things – let’s say a grant or a
loan – they could put restrictions on that. Let’s say you needed
three million dollars for ABC. They could say okay, we are going to
give you three million dollars and you are going to implement ABC.
But again it is a strictly voluntary program. He said we might have
looked at their proposals and said well, this doesn’t really make
any sense to any of us. We might have reviewed it with Mike and he
might have punched holes in it or said he agrees with it. We don’t
know. But again, the worst thing is that we didn’t give it an
opportunity. And when you look at the hole that we are in we are
going to be kind and say 2.5 million dollars. He said he would
probably, if he was a betting person, bet it is going to go over 3
million dollars. And it is going to result in a serious tax raise
to every homeowner in Suffern. We can all go well, we don’t want to
do this, we don’t want – he said make no mistake. Your sewer rates
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are going up, your water rates are going up, as they have gone up
over the past couple of years and you are going to be faced with a
major tax increase. The accounting from last year – we got money
back from the state. Whatever the check was – everybody got various
amounts. Well, that was because it was kept under the kept. But in
reality we didn’t keep it under the cap. We were over. He said he
doesn’t think that the state will ask us to give that money back
but he doesn’t know. But the point being is that again it was
another error that caused a problem for us. We were $700,000 over
what the 2% cap was. So that was our reason for going to this
board. And he is hard-pressed to understand why anybody would have
any, any opposition to this. Just to gain a little knowledge and
insight just to see what they might have recommended or what they
propose to help us out of this.

Trustee Morris said the other piece of misinformation that
conveniently gets put out over Facebook and other areas of social
media by some enlightened souls is the constant references to if
you participated with this financial review board St. Lawrence was
going to come in and take over everything. Trustee Morris said at
no place does the town have any input in this plan. The town has no
say so in this financial review board. There was nothing ever
mentioned at any meeting – and bring up the minutes if you can find
them all – and there was never ever any reference made to take any
department or any personnel and moving them to the Town of Ramapo
or asking Ramapo to take over. We simply said let’s talk to the
review board. Let’s give them what they requested in our finances
because in all truthfulness the 2013 audit isn’t done. 2014 isn’t
done. And 2015, well it is not ready yet, but his point being is we
had nothing to lose and everything to gain by getting a third
opinion about our finances. And that is all he has to say. The
Mayor thanked him.

MAYOR:

A) 120 Orange Avenue:

The Mayor said as all of you know we will adjourn that to the next
meeting. 

B) Squires Gate “Buy Out”:

The Mayor said the Squires Gate “Buy Out” – we were told initially
that the closing date for the program was the last day of February.
A few days before the end of January she received an e-mail saying,
no, not February. January. So she quickly sent up all the
interested parties from the Squires Gate area in the “Buy Out”
program who attended the meetings. She said we sent their
information up to get them in the system. This Board will be
meeting sometime this week to decide whether we are going to go
ahead with the “Buy Out” program or not. But if she did not send
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those names up to the NY Rising and get them in the system, if in
fact the Village went forward with the program, you would not be
included in it. So it does not bind you to the program. It just
says that if in fact the Village does go forward your name is in
the system if you choose to go forward with the program. So that is
where we are right now with the “Buy Out” program.

The Mayor said that is all she has. She said she knows the Trustees
have hard pressured her to appoint a Deputy Mayor. She said she
appointed Mr. Hagen, who declined. She appointed Mr. Byrne at the
last meeting who last week sent her an e-mail declining. She said
she received an e-mail from Mr. Morris asking her to take his name
out for consideration for Deputy Mayor which leaves you to believe
that there is one person that they have chosen to be Deputy Mayor.
She said she has some reservations about that at this point of
time. She is working with the Conference of Mayors to resolve that
issue. She said she just heard from Mr. Byrne last week. She will
be working with them this week to resolve that. And she will be
calling a special meeting to do that appointment as soon as she has
it all worked out with the Conference of Mayors. So she will not be
appointing a Deputy Mayor tonight. And those of you who have said
that she has broken the law and not appointed one well she did try
twice and she would have tried a third time but that person sent to
withdraw their name. So she guesses this is an extra-ordinary
circumstance that she is going to have to work through and even the
Conference of Mayors have never seen such a circumstance before. So
she will continue to work on it and at some point hopefully we will
have a Deputy Mayor.

A motion to adjourn the meeting at 9:54 p.m. was made by Trustee
Morris, seconded by Trustee Hagen. Upon vote, the motion was
carried.
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