
Village Board Organizational Meeting
December 7, 2015 - 7:00 p.m.

A Village Board organization meeting was held on the above date at
7:00 p.m. with the following members present:

PRESENT: Mayor Edward Markunas
Trustee Frank Hagen, Trustee Robert Morris
Trustee Moira Hertzman

ALSO PRESENT: Daniel Kraushaar, Village Attorney

ABSENT: Virginia Menschner, Village Clerk

Judge Ernest Buonocore administered the oath of office to newly-
elected Mayor Edward Markunas and re-elected Trustee Frank Hagen
and newly-elected Trustee Moira Hertzman.

The Mayor thanked Judge Buonocore and congratulated Frank and
Moira, our newly appointed Trustees.

The Mayor addressed Residents, Friends and Family Members and
Village Staff, Elected Officials and Visiting Dignitaries and
welcomed them to the 2015 Reorganization Meeting for the Village
of Suffern. Mayor Markunas said he was truly humbled and excited
to begin serving as the Mayor of the Village of Suffern. He said
tonight is also the second night of Hanukkah and for those
celebrating the holiday he said may it be a joyous one for you and
your family members. He said he and his fellow Board members are
under no illusions as to the challenges which they face as
custodians of this Village. He said this Village is the most
financially stressed Village in the State of New York and they
understand that and he believes that is why they were elected -
for some change. The Mayor said as intimidating as this may sound,
with the help of all of you, regardless of political affiliation
or whether you supported them in the election or not, he is
convinced that together we will restore fiscal responsibility to
the Village of Suffern and reduce the overbearing tax burden on
our residents. He said that County Executive Ed Day is still
facing challenging financial climate and is demonstrating that
government can work more efficiently and effectively and it must.
And it must here in Suffern. Our friends in the Town of Clarkstown
have demonstrated that the people can take back their government
and take back their government to serve in the interest of the



people - not the government. He said we will serve in the interest
of the people. The Mayor said he would also be remiss if he did
not thank the people who helped in the past election - first and
foremost - we know who that is. That is his wife Bonnie. And of

course his son Andrew and daughter Emily. And he would also like
to thank Lawrence Garvey of the Rockland County Republican
Chairman, Mike Parietti and Robert Rhodes of Preserve Ramapo and
the Preserve Party, Ed Day our County Executive, Bill Weber, Mike
Dolan, Phil Gigante, our Suffern Republican Committee Chairperson
Lois Hagen, and of course Jean and Bill Gould. He said he has
promised all of you that he will listen to their concerns and
suggestions, that he will have an open door policy and that he is
committed to serving your interests and removing the mark of shame
from our Village as the most financially stressed Village in the
State of New York. The Mayor said let's roll up our sleeves and
get it done. Let's work together. He thanked everybody.

DESIGNATION OF MEETINGS - DAY AND TIME:

The Mayor said the workshops will be the last Tuesday of each
month and the Village Board meetings will be the first Monday of
each month.

DESIGNATION OF OFFICIAL DEPOSITORIES:

A motion designating the official depositories for the Village of
Suffern as Capital One Bank, Citi Bank, First Niagara Bank, JP
Morgan Chase Bank, Key Bank, Sterling National Bank, and TO Bank.

DESIGNATION OF OFFICIAL NEWSPAPERS:

The Mayor said the official newspaper would be the Journal News
and the Rockland County Times.

DEPUTY MAYOR - 1 YEAR TERM:

The Mayor said at this time he would like to make an appointment
of Deputy Mayor. He appointed Robert Morris as Deputy Mayor for a
term of one year.

VILLAGE ATTORNEY - 1 YEAR TERM:

The Mayor said at this time he would like to appoint a Village
Attorney for a term of one year - Daniel Kraushaar. A motion
confirming the appointment was made by Trustee Morris, seconded by
Trustee Hagen. Upon vote, the motion was carried.

The Mayor asked Daniel to please come up and have a seat.

ASSISTANT VILLAGE ATTORNEY - 1 YEAR TERM:

The Mayor said at this time he would like to make an appointment
for the Assistant Village Attorney for a term of one year - Mr.
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Robert Magrino. A motion confirming the appointment was made by
Trustee Morris, seconded by Trustee Hagen. Upon vote, the motion
was carried.

ACTING VILLAGE JUSTICE - 1 YEAR TERM:

The Mayor asked Judge Buonocore to come up to the podium along
with making an appointment for the Acting Village Justice for a
one year term for Vincent Altieri. A motion confirming the
appointment was made by Trustee Morris, seconded by Trustee Hagen.
Upon vote, the motion was carried.

The Mayor asked Mr. Altieri to join them at the podium where Judge
Buonocore swore Mr. Altieri in as Acting Village Justice.

TAX COLLECTOR - 1 YEAR TERM;

The Mayor said he would like to make an appointment for the tax
collector for a term of one year - Joanne Cioffi. A motion
confirming the appointment was made by Trustee Morris, seconded by
Trustee Hagen. Upon vote, the motion was carried.

VILLAGE HISTORIAN - 1 YEAR TERM:

The Mayor said he would like to make an appointment of Village
Historian for a one year term - Craig Long. A motion confirming
the appointment was made by Trustee Morris, seconded by Trustee
Hagen. Upon vote, the motion was carried.

VILLAGE REGISTRAR - 1 YEAR TERM:

The Mayor said at this time he would like to make the appointment
of the Village Registrar for a one year term - Lynne Bryant. A
motion confirming the appointment was made by Trustee Morris,
seconded by Trustee Hagen. Upon vote, the motion was carried.

DEPUTY REGISTRAR - 1 YEAR TERM:

The Mayor said he would like to make the appointment of Deputy
Registrar for a term of one year - Kathy Van Sickle. A motion
confirming the appointment was made by Trustee Morris, seconded by
Trustee Hagen. Upon vote, the motion was carried.

SUB-REGISTRAR - 1 YEAR TERM:

The Mayor said he would like to make the appointment of sub-
Registrar for a one year term - Joanne Cioffi. A motion confirming
the appointment was made by Trustee Morris, seconded by Trustee
Hagen. Upon vote, the motion was carried.

ZONING BOARD OF APPEALS:

The Mayor said he would like to make the appointment for a member
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for a four year term - Charles Barone. A motion confirming the
appointment was made by Trustee Morris, seconded by Trustee Hagen.
Upon vote, the motion was carried.

The Mayor said he would like to make another appointment to the
Zoning Board of Appeals for a member for a five year term - Andrew
Zavoski. A motion confirming the appointment was made by Trustee
Hagen, seconded by Trustee Morris. Upon vote, the motion was
carried.

The Mayor said he would like to make a motion for the chairman of
the Zoning Board of Appeals for a one year term - Barry Tesseyman.
A motion confirming the appointment was made by Trustee Morris,
seconded by Trustee Hagen. Upon vote, the motion was carried.

The Mayor said an alternate for the Zoning Board of Appeals to a
two year term - David Hamilton. A motion confirming the
appointment was made by Trustee Morris, seconded by Trustee Hagen.
Upon vote, the motion was carried.

PLANNING BOARD:

The Mayor said he would like to make a motion for a member for a
four year term - Paul Stanbridge. A motion confirming the
appointment was made by Trustee Morris, seconded by Trustee Hagen.
Upon vote, the motion was carried.

The Mayor said he would like to make an appointment to the
Planning Board for a five year term - Paul Gdanski. A motion
confirming the appointment was made by Trustee Hagen, seconded by
Trustee Morris. Upon vote, the motion was carried.

The Mayor said he would like to make an appointment to the
Planning Board chairman for a one year term - Paul Gdanski A
motion confirming the appointment was made by Trustee Morris,
seconded by Trustee Hagen. Upon vote, the motion was carried.

The Mayor said he would like to make another appointment to the
Planning Board to fill the unexpired term - Jim Giannettino.^ A
motion confirming the appointment was made by Trustee Morris,
seconded by Trustee Hagen. Upon vote, the motion was carried.

SEWER RENT APPEALS BOARD:

The Mayor said he would like to make an appointment to the Sewer
Rent Appeals Board for a member term of three years - Dr. Stanley
Leshen. A motion confirming the appointment was made by Trustee
Morris, seconded by Trustee Hagen. Upon vote, the motion was
carried.

The Mayor said he would also like to appoint Dr. Stanley Leshen as
the chairman for a one year term. A motion confirming the
appointment was made by Trustee Morris, seconded by Trustee Hagen.

4- 12/7/15org.



Upon vote, the motion was carried.

TREE ADVISORY BOARD:

The Mayor said he would like to appoint a Tree Advisory Board for
a  two year term - Fred Rella and Charles Barone. A motion
confirming the appointment was made by Trustee Morris, seconded by
Trustee Hagen. Upon vote, the motion was carried.

COMMUNITY FOUNDATION:

The Mayor said he would like to appoint the representatives to the
Community Foundation - Trustee Frank Hagen and Trustee Moira
Hertzman. A motion confirming the appointment was made by Trustee
Morris, seconded by Mayor Markunas. Upon vote, the motion was
carried.

REPRESENTATIVE TO THE MAHWAH RIVER COMMITTEE:

The Mayor said he would like to make an appointment of the
representative to the Mahwah River Committee - Roy Tschudy. A
motion confirming the appointment was made by Trustee Morris,
seconded by Trustee Hagen. Upon vote, the motion was carried.

MILEAGE REIMBURSEMENT:

Attorney Kraushaar read the following resolution:

RESOLUTION NO. 24, 2015

WHEREAS the Village law of the State of New York authorizes
reimbursement for mileage for municipal purposes;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of
the Village of Suffern that the standard rate of reimbursement for
people using their own cars in pursuance of Village matters or
when undertaking trips authorized by the Board of Trustees of the
Village of Suffern shall be reimbursed at the rate of 57.5 cents
per mile plus tolls.

This resolution shall take effect immediately.

The resolution was approved by Trustee Morris, seconded by Trustee
Hagen. Upon vote, the motion was carried.

RESOLUTION FOR POSTING OF PUBLIC NOTICES:

Attorney Kraushaar read the following resolution:

RESOLUTION NO. 25, 2015

RESOLVED, that pursuant to public officers law section 104
the places designated for posting of public notices of the Village
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of Suffern shall be as follows: the bulletin board or similar area

of public display at the office of the Village of Suffern, 61
Washington Avenue, Suffern, New York, the Village of Suffern
website, the bulletin board of the Town of Ramapo at 237 Route 59,
Suffern, New York and the Suffern Post Office.

A motion approving the resolution was made by Trustee Morris,
seconded by Trustee Hagen. Upon vote, the motion was carried.

ADOPTION OF INTERNAL POLICIES AND PROCEDURES GOVERNING ALL

PROCUREMENTS OF GOODS and SERVICES WHICH ARE NOT REQUIRED TO BE
MADE PURSUANT TO THE COMPETITITVE BID REQUIREMENTS OF SECTION 103
OF THE GENERAL MUNICIPAL LAW:

Attorney Kraushaar said by way of background it is incumbent upon
municipalities to follow the procurement policies as dictated by
State law. What is being proposed here are stricter standards than
those imposed by state law with the requirement that even small
cost items go out for some form of bid and this would apply to all
departments in the Village of Suffern.

RESOLUTION NO. 26, 2015

RESOLVED, the adoption of internal policies and procedures
governing all procurements of goods and services and that it
mirrors the General Municipal Law regarding amounts of
expenditures.

The resolution was made by Trustee Morris, seconded by Trustee
Hagen. Upon vote, the motion was carried.

TRAINING COURSES:

Attorney Kraushaar said it is very important that municipal
employees and Village Board members, and the Mayor in particular,
attend training course. In the past when things were better it
would be that the municipality would typically not only reimburse
for the attendance of the course but also the attendance at the
conferences at some hotel in upstate New York and all the expenses
associated with it. This resolution only authorizes upon approval
of the Board attendants at the meetings themselves on a case by
case basis. So it is worded as follows:

RESOLULTION NO. 27, 2015

RESOLVED, that the Village Board will reimburse all necessary
and actual expenses incurred by elected and appointed officials
and appointed employees of the Village for attendance at
conferences and seminars that have been approved for attendance at
the discretion of the Board of Trustees in advance and that the
reimbursement for use of private automobiles shall be at the then
current rate as established by the Internal Revenue Service
guidelines.

6- 12/7/15org.



A motion approving the resolution was made by Trustee Morris,
seconded by Trustee Hagen. Upon vote, the motion was carried.

The Mayor said thank you and that actually concludes all the
appointments for the evening. Any and all additional appointments
will be finalized only upon complete review and analysis with
existing personnel. This process will be fully inclusive of all
personnel involved. These positions are all vital positions to
maintain services and move forward on a positive path to benefit
our residents and the Village of Suffern. The Mayor thanked
everybody for coming out to our reorganizational meeting. He said
we will now take a five minute break and we will convene with our
regular monthly meeting. He thanked everybody.

A motion adjourning the reorganization meeting at 7:49 p.m. was
made by Trustee Morris, seconded by Trustee Hagen. Upon vote, the
motion was carried.

Attorney Kraushaar said just to be clear this will be followed up
after the five minute break with the regular monthly meeting of
the Board.
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